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 V O D 
d<A9;<& BC:7D?& F9& 8O7JI787DC& E& :7ARQIOC& L:7H9RU& N:7& AEB989;<& P7;P:S>;<HI& @<8<H<HI&
L:7H9R`& 87& L:EM9& F9& ;J>;SV& ED?& L78;GP& ;9F8@<B9& E;EO?A7BEO& F98;7>OGBS& 8<O[<& ZEP>7:?&
7BOGBeJF<H<&BC:7DJU&-A;U&L:7BSR>&8`POE8;C&:7AD7:&>YHI>7&ZEP>7:`V&L@GL:EBG>&R9&;E&=7K;Q&
cRPEO<& L@G& RE=7>;S=& AEBQ8Y;<V& P>9:Q& =7I7J& ;ER>E>U& f9& ;J>;7& 9OG=G;7BE>& BA;GPOQ&
cRPEO<V&L7L@<LE8Y&;EF<>& FG;7J&BE:GE;>JU&6;7I7& ZG:9=& >98?&[9:LQ&L@G& AEBQ8Y;<& @<8<H<HI&
L:7H9R`&A&FGK&A;Q=CHI&=9>78U&6`K9&R9&>98?&R>Q>V&K9&F98;7>OGBS&@<8<H<&L:7H9R?&R9&RBC=&
AL`R7D9=& L:7O<;EF<U& a<P?& RL9HGZG[;7R>G& P7;P:S>;<HI& ZG:9=& OA9& BWEP& L:EP>GP7BE>&
F98;7>OGBS& @<8<H<&=9>78?& R& :`A;7J& G;>9;AG>7JU&">9F;Y& :?HIO9& FEP7& R9& B?B<F<& G;Z7:=E[;<&
>9HI;7O7TG9V&>EP&R9&>EPS&B?B<F<&=9>78?&@<A9;<&BC:7D?U& 
69AG&;9FBY>W<& G;7BQ>7:?&LE>@<& D9A9RL7:J&fEL7;RP7U& $&87L7RJ8&;9FB<H9&7RBY8[9;C=&
=9>78Q=V& P>9:S& L7JK<BQ& >S=Y@& H9OC& RBY>& LE>@<& =9>78E& FJR>-in-time a metoda 5S. 
19=`K9=9&JK& >98?&I7B7@G>& F9;&7&@<8<H<=&L:7H9RJV&EO9&7&L:7L:EH7BE;CHI&=789:;<HI&
=9>78QHI& @<A9;<U& N@G& F9FGHI& AEBQ8Y;<& =JR9F<& ZG:=?& BY>WG;7J& L7[<>E>& R& ZEP>9=V& K9&
L:B;<HI&LQ:&=YR<H`V&;9-OG&:7P`&DJ87J&;QPOE8?&L@9B?W7BE>&BC;7R?U&1GH=S;Y&L7&J:[G>S&







;9=JR9F<& DC>& BI78;S& L:QBY& L:7& ;YU& a;9W;<& >:I& ;ED<A<& WG:7P7J& WPQOJ& =9>78V& FEP&
9Z9P>GB;Y&@<8G>&RB7J&BC:7DJU 
N7PJ8& ZG:=E& ABOQ8;9& BW9HI;?& L:7H9R?& RL7F9;S& R9& AEBQ8Y;<=& ;7BS& =9>78?& @<A9;<&
























1  !"#$%& '#(!")*+&,#%&*-.$!/) 
1.1 012345 
 & PEK8S=& L78;GPJ& RO7B7& BC:7DE& 7D9H;Y& A;E=9;Q& B?>BQ@9;<& =E>9:GQO;<HI& E&
;9=E>9:GQO;<HI&R>E>P`V&P>9:S&78L7B<8EF<&L7L>QBH9&;E&>:IJU&f9&>7&L@9>BQ@9;<&BC:7D;<HI&
ZEP>7:`& B9& BC:7D;<=& L:7H9RJ& ;E& I7>7BS& BC:7DP?& J:[9;S& P9& RL7>@9DYU&  C:7DE& F9&
RL7F9;E&R&P7;P:S>;<=&BCR>JL9=&h7J>LJ>iU&fEP&>9;>7&BCR>JL&BA;GPQj& A;GPQ&;E&AQPOE8Y&
L:7H9RJ& >:E;RZ7:=EH9V& P89& R9& BR>JL;<& ZEP>7:?& h=E>9:GQOi& L78:7D<& >:E;RZ7:=E[;<=J&
procesu, v nY=K&87HIQA<& P&L@9>BQ@9;<&=E>9:GQOJ&;E&P7;H7BC&L:78JP>U&$&cRLYW;7R>G&
>7I7>7& BC:7D;<I7& ;9D7OG& >:E;RZ7:=E[;<I7& L:7H9RJ& F9& AEL7>@9D<& >EPS& L7JKG><& OG8RPCHI&





d<A9;< BC:7D?& F9& HIQLQ;7& FEP7& AED9AL9[9;<& 7L>G=QO;<I7& ZJ;T7BQ;<& E& :ozvoje 
BC:7D;<I7& R?R>S=J& L`R7D9;<=& @<8<H<HI& L:EH7B;<P`& h=E;ET9=9;>JiU& a`O9KG>Q& F9&
P77:8G;EH9& [G;;7R><& BA;GPOCHI R& 8YOD7J& L:QH9U& 47AOGWJF9=9& 8BE& 78OGW;S& L@<R>JL?&
@<A9;<X& 
  A;EO?>GHPC&- AQPOE89=&F9&L@98L7POE8V&K9&BW9HI;7&B&R?R>S=J&R9&8Q&:7AO7KGt na 
=9;W<& H9OP?& hRJDR?R>S=?iU& d9W9;<& BW9HI& =9;W<HI& H9OP`& B989& P& cLO;S=J&
B?@9W9;<&L:7DOS=JU&-9;>7&L@<R>JL&[ER>7&nese i ;QA9B&=9HIE;GHPQ&7:TE;GAEH9&
L:QH9U& $EK8S=J& L:EH7B;<P7BG& je L@G@EAena RL9HGEOGA7BE;Q& [G;;7R>V& P>9:Q& R9&
B9OGH9&[ER>7&7LEPJF9U&-7>7&L7F9><&BC:7D?&F9&HIE:EP>9:GR>GHPS&L:7&>ABU&G;8JR>:GQO;<&
RL7O9[;7R>U&a;9R&R9&B?RP?>JF9&JK&F9;&A@<8PE. 
  K7=LO9M;<& - HIE:EP>9:GAJF9&I7&J:[G>Q&EJ>7;7=;7R>&BW9HI&RJDR?R>S=`V& F9FGHIK&
[G;;7R>&F9&;9JR>QO9&ROEk7BQ;E&R&7IO98e=&;E&TO7DQO;<&H<O9&H9OSI7&H9OPJU&a`:Ez 
F9&POE89;&;E&>7V&K9&KQ8;C&RJDR?R>S=&;9=`K9&L7WP78G>& FG;C&=9;W<&H9O9P&;9D7&
87P7;H9& P7;H7BC& BCR>JL& h7J>LJ>iU& -9;>7& L@<R>JL& B?HIQA<& A& L7A;Q;<&
R?;9:TGHPSI7& 9Z9P>JV& K9& H9O9P& F9& B<H9& ;9K& RJ=E& F98;78OG>BCHI& [QR><U& -9;>7&





d<A9;<& BC:7D?& je B& 8;9W;<& 87DY& HIQLQ;7& FEP7& ;9JR>QOS& :9ET7BQ;<& ;E& =Y;<H<& R9&
L78=<;P?& >:IJ&E&7P7O<U& &AQF=J&PEK8SI7&L78;GPJ& F9&J8:K9;<&RG&RBSI7&L7R>EB9;<&;E&
trhu, a L:7>7& R9& R;EK<& H7& ;9F9Z9P>GB;YFG @<8G>& RB7J& BC:7DJU4 Podnik se muR<& R;EKG>&
7:G9;>7BE>&R9&;E& F989;&RL7O9[;C H<OV&P>9:C&=JR<&DC>&R:7AJ=G>9O;Y&B?FQ8@9;U&-9;>7&H<O&
=JR<&78L7B<8E>&L@<ROJW;S=J&R>JL;G&L78;GP7BS&IG9:E:HIG9&;9F9;&B&7DOER>G&78D7:;SIo 
AE=Y@9;<V&EO9& >EPS&;E&R>JL;G PBEOGZGPEH9& F98;7>OGBCHI&AE=YR>;E;H`&E&BEA9D&B& :Q=HG&
podniku.5  69AG&AQPOE8;<&H<O9&@<A9;<&BC:7D?&LE>@<X 
  87REI7BQ;< vysokS& >9HI;GHP7-ekonomickS& E& PBEOG>E>GB;<& c:7B;Y& BC:7DP` 
hROJK9DiV&P>9:Q je v souladu s L7KE8EBP? AQPEA;<PE 
  zEBQ8Y;<&;7BCHI&>9HI;7O7TGHPCHI&E&BC:7DP7BCHI G;7BEH< 
  87R>E>9[;Y&L:JK;Q BC:7Da 
  ;9JR>QOS&A87P7;EO7BQ;<&G;Z7:=E[;<HI&R?R>S=`&@<A9;<&BC:7D? 
  snaha o ;9FP:E>W<& 87DJ& L@<L:EB?& E& BC:7D? F98;7>OGBCHI& BC:7DP`U&  & 8`RO98PJ&
toho minimalizace AQR7D&E&AP:QH9;<&=E>9:GQO7BCHI&>7P`U 




 C:7DE& =JR<& DC>& 7:TE;GA7BQ;E& >EPV& ED?& L@G& R>QO9& R9& =Y;<H<HI& L7KE8EBH<HI&
RL7>@9DG>9O`& E& L@G& AP:EHJF<H<=& R9& KGB7>;<=& H?POJ& F98;7>OGBCHI& BC:7DP`& dosahovala 
;9JR>QO9&L7KE87BE;S PBEOG>E>GB;<&c:7B;YU& 9WP9:S&L7KE8EBP?&>CPEF<H<&R9&BC:7D?&=JR<&
DC>& B& R7JOE8J&R& H9OP7B7J&R>:E>9TG< firmy. Tuto strategii J:[uje L@98L7POQ8E;C objem 
BC:7D?V&c:7B9e cen, rozmanitost sortimentu, kte:C ZG:=E&I78OQ&;ED<A9>&E&B9OGP7R>&>:IJV&




Tato c:7B9e& @<A9;<& L@<ROJW<& B:HI7O7BS=J& =E;ET9=9;>J& L78;GPJ& E& RE=7A@9F=Y&
BOER>;<P`=& RL7O9[;7R>GU& -CPQ& R9& A9F=S;E& 89ZG;7BQ;<& L:G7:G>;<HI& H<OJ& ZG:=?, a to 
L@989BW<=& B& 8O7JIS=& [ER7BS=& cR9PJ& hAL:EBG8OE& \]& - 20 let).8 -J>7& c:7B9e& @<A9;<&
=`K9=9& >98?& HIQLE>& FEP7& B?>BQ@9;<& R>:E>9TG9& RL7O9[;7R>GV& tj. LOQ;7BQ;<& AQRE8;<HI&
!!
"%!




  P7;H9LH9&BC:7D9Pp&>:I&- B?=9A9;<&AQPOE8;<HI&>:I`&E&:7AREI&BCP7;` 
  P7;H9LH9&A8:7F`&- F89&7&J:[9;<&=;7KR>B<&A8:7F`&B&8`RO98PJ&J:[9;SI7&:7AREIJ&
BCP7;` 
  koncepce B?>BQ@9;<& P7;PJ:9;[;<& L7AGH9& - R>:E>9TGHPS& LOQ;?& ;E& A<RPQ;<&
P7;PJ:9;[;<&BCI78?&E&F9F<&L:7L7F9;<&;E&>:K;<&R9T=9;>10 
 C:7D;<& R>:E>9TGG& =`K9=9& AF98;78JW9;Y& :7A8YOG>& ;E& 7Z9;AGB;<& >?L& R>:E>9TG9& E&
89Z9;AGB;<&>?L&R>:E>9TG9U&#Z9;AGB;<&BC:7D;<&R>:E>9TG9&R9&R;EK<&A<RPE>&B`8[<&L7R>EB9;<&B&
8E;S=&R9T=9;>JU& fEP& >7I7& lze dosQhnout? 5BCW9;<=&8GZ9:9;HGEH9&L@G& L@G=Y@9;CHI&
;QPOE89HI&E&=G;G=EOGAEHe ;QPOE8` L@G&L@G=Y@9;S&PBEOG>Y, >A;U&;EL@U&DC>&L:B;<&R&;7B7J&
G;7BEH<& BC:7DP`V&=<>& :`A;S&BE:GEH9&BC:7DP`U a9Z9;AGB;<&R>:E>9TG9&R9&8Q&;EABE>& FEP7&
cR>JL7BQ&R>:E>9TG9V&P>9:Q&R9&R;EK<&7&9OG=G;EHG&B9&RBS=&BC:7DP7BS=&systSmu, E&>EPS&o 
R;<K9;< svCHI ;QPOE8`V ;EL@U&J=:>B9;<=&PELEHG>&B9&BC:7D;<=&R?R>S=JU11  
-)$-2/$m&dn5.1n& o4#BY 
qP7O9=& >EP>GHPSI7& @<A9;<& F9& JRPJ>9[;Y;< R>:E>9TG9V& F9K& D?OE& R>E;7B9;E& B:HI7O7BC=&
=E;ET9=9;>9=& ;E& c:7B;i R>:E>9TGHPSI7& @<A9;<& BC:7D?U& f98;78JW9& @9[9;7& F89& 7&
:7AI78;J><& 7& BC:7DPJ&E&7& B?DEv9;<& BC:7D;<I7&R?R>S=JU&a7REI7BQ;<& P7;PJ:9;[;<HI&
BCI78& =Q& D9AL:7R>@98;<& BEAD?& ;E& >EP>GHPS& @<A9;<& BC:7D?U& $7;PJ:9;[;<& BCI78?& R9&
>CPEF<&87REI7BQ;<&B987JH<I7&L7R>EB9;<&L78;GPJ&;E&>:IJ, E& >7&BOGB9=&B?R7PS& FEP7R>GV&
;<APCHI&;QPOE8`&E&BOGB9=&89B9:AGZGPEH9&L:78JP>JU12  
0OEB;<=& H<O9=& >EP>GHPSI7& @<A9;<& F9& LOQ;7BQ;<& BC:7D;<I7& L:7T:E=J& E& ;ELOe7BQ;<&
L@98L7POQ8E;CHI&R>:E>9TGHPCHI&H<O`U&f98;Q&R9&A9F=S;E&7X 
  P7;9[;ou podobu 7:TE;GAEH9&BOER>;<&BC:7D? 
  J:[9;<&L7[>J&BC:7DP`V&P>9:S&budou B?:QDY;y 
  J:[9;<&IO7JDP?&E&W<@P?&R7:>G=9;>J& hW<@PE&R7:>G=9;>J&A;E=9;QV&K9&L78& F98;7J&
A;E[P7J&existuje B<H9&=789O`, ;EL@U&'koda - A;E[PEV&=789O?&- Octavia, Fabia, 
Felicia. Hloubku sortimentu HIQL9=9& FEP7& L:7B989;<& F98;7>OGBCHI& =789O`& - 
sedan, combi, pick-up) 




#N.4)-2 1n&q4# .+&dn5.1n 
-9;>7&R>JL9e&@<A9;<&F9&;9F;GKW<&B&@<8<H<&IG9:E:HIGGV&;GH=S;Y&;9F;GKW<&;9A;E=9;Q, K9&F9&
;9F=S;Y&8`O9KG>CU&f9&AEO7K9;&;E& :?HIOS&87DY&:7AI787BQ;<&E&na ;9FB?WW<&EP>JEOGAEHG&
BR>JL;<HI& 8E>& 7& L:`DYIJ& BC:7D;<I7& L:7H9RJU& 5EDCBQ& R9& P7;P>:S>;<=& R7:>G=9;>9=V&
[ER7BC=& 7=9A9;<=& F98;7>OGBCHI BC:7D;<HI& L:7H9R`& E& L@98R>EBJF9& L:7L7F9;<&
;QPJL;<I7& E& L:789F;<I7& >:IJU14 -B7@<& ;9AD?>;7J& R7J[QR>& B;G>:7L78;GP7BSI7& @<A9;<V&
P>9:Q&F9&J:[9;E&P&D9AL:7R>@98;<=J&@<A9;<&BC:7D?U&&Podat p@9IO98&9MGR>JF<H<HI&AL`R7D`&
@<A9;<& BC:7D?& ;E& c:7B;i 7L9:E>GB;<I7& @<A9;<& F9& >S=Y@& ;9=7K;SV& ;9D7r BW97D9H;S&
L:EH7B;<& =9>78?& =JR<& DC>& L@GAL`R7D9;?& P7;P:S>;<=& L78=<;PQ=& BC:7D?& E& 8E;SI7&
BC:7D;<I7&L:7H9RJV&P>9:S&=Q&PEK8C&L78;GP&78OGW;S&78&P7;PJ:9;H9U15 
#L9:E>GB;<& @<A9;<& R9& R7JR>@9kJF9& L@989BW<=& ;E& @9W9;<& ;QRO98JF<H<HI& 7>QA9P& E&
L:7DOS=`X 
  H7&B?:QDY>V&H7&;ELOQ;7BE>V&7:TE;GA7BE>&E&P7;>:7O7BE> 
  J:[G>& :7AI78JF<H<& 7LE>@9;<& hH<O9V& =7>GBEH9V& AL`R7D& @<A9;<V& Z7:=?& P7;>:7O?V&
7:TE;GAE[;<&JRL7@Q8Q;<i 
  vymezit L78=<;Py L:7& LOQ;7BQ;<& E& @<A9;<& BC:7D?& E& BC:7DPJ& RE=7>;SI7&
h9P7;7=GP?& BC:7DPJV& 9P7;7=GP?& BC:7D;<ho programu, ekonomiky 
=E>9:GQO7BSI7& I7RL78Q@R>B<V& 9P7;7=GP?& L:EH7B;<& R<O?V& 9P7;7=GP?& R>:7F`& E&
AE@<A9;<i 
  zajistit =EMG=QO;<&cRL7:?&@<8<H<HI&E&L:7BQ8YH<HI&L:EH<16 




6789:;<&AL`R7D?&@<A9;<&BC:7D?&RL7[<BEF< >EPS&;E&R;GK7BQ;<&;QPOE8`U&5QPOE8;<m H<Oem 
BW9HI& L78;GP`& F9& ;9JR>QOS& R;GK7BQ;<& ;QPOE8`, E& ><=& 87REI7BQ;<& BY>W<I7& AGRPJU&




87& c[9>;GH>B<U& )O9& RL<W9& R9& 87L7:J[JF9& 87RQI;out B?WW<I7& uKG>PJ& BCR>JL`& R9&




RE=7>;S& ;QPOE8?U18 N7L9RP7& >B:8<X& " !"#$% &'()*+,)-$% "'&./01*2-3% )45+.+5% )% 6+**&75$%
89:!8!%0&7/3*&;5%*/4 )0&.<%&"5+8) +,)-!%)%,.2#+5%!=!45%,%.>*) &:!*2-3%*/4 )09?@19 
 
1.3.1 ?8#%:%&*%<=8>"@ 
K zQPOE8;<mu L7F9><&;QPOE8`&B&L78;GPJ&LE>@<&DJk&ZG;E;[;<V&;9D7&=E;EK9:RPS&L7F9><. 
6E;EK9:RPS&L7F9><&R9&8QO9&[O9;<&;E&I78;7>7BS&E&9P7;7=GHPS&L7F9><&;QPOE8`U20  
$:7=Y&>7I7&=`K9=9&;QPOE8?&:7A8YOG>&8O9&AQBGRO7R>G&;E&7DF9=J&L:78JPHe na: 
  BE:GEDGO;<&;QPOE8?&- ;QPOE8?, F9K&R9&=Y;<&R&7DF9=9=&L:78JPH9 
  L:7L7:HGQO;<&;QPOE8?&- :7R>7J&L@<=7&c=Y:;Y&R&L7[>9=&BCP7;` 
  L78L:7L7:HGQO;<&;QPOE8?&- :7R>7J&L7=EO9FG&;9K&7DF9=&BCP7;` 
  ;E8L:7L7:HGQO;<&;QPOE8?& - :7R>7J&:?HIO9FG&;9K&7DF9=&BCP7;`V&B?B7OQBEF<&87F9=&
;9I7RL78Q:;7R>GV&>7&BWEP&;9LOE>< 
  ZGM;<&;QPOE8?&- R&7DF9=9=&L:78JPH9&R9&;9=Y;<&h;QF9=;Si 
  :9O9BE;>;<& ;QPOE8?& - =Y;<& R9& L@G :`A;CHI& BE:GE;>QHIV& B?HIQA9F< z 
78IE87BE;CHI&BE:GE;> 
  G:9O9BE;>;<&;QPOE8?&- ;9;<&7BOGB;Y;E&F9FGHI&BCW9&L@G&A=Y;Y&BE:GE;t BCP7;` 
  :7A8<O7BS&;QPOE8?&- FR7J&;QPOE8?, P>9:S&B?FE8@JF<&:7A8<O&;QPOa8`&L@98&A=Y;7J&E&
L7&J:[G>S&A=Y;Y 
  7L7:>J;G>;<& ;QPOE8?& - L@98R>EBJF< uWOC& BC;7R, P>9:C& D?& D?O& 87REK9;& L@G&
JRPJ>9[;Y;<&FG;S&EO>9:;E>GB? 




"7J[ER;C=&R?;7;?=9=&pro slovo jakost je slovo "kvalita". Jakost< :7AJ=<=9&BOER>;Y&
R>JL9e&RLO;Y;CHI&L7KE8EBP`&;E&8E;C&BC:7D9PU&N7KE8EBP9=&R9&=?RO<&J:[G>Q&L7>@9DE&
;9D7&7[9PQBE;<, P>9:S& F9&7D9H;Y&R>E;7B9;7&;9D7&L@989LRQ;7U& C:7DP?&ZG:9=, P>9:S&







s:9B7OJHG& FEP7R>GsU&1GH=S;Y&;e BWGHI;G& FR7J&EO9&7HI7>;G&R9&L@GAL`R7DG>& >7=J>7& >rendu 
A=Y;&B&FEP7R>GU&1QA7:?&;YP>9:CHI&L78;GP` FR7J&>EP7BSV K9&F89&F9;&7&=g8;<&F9BV&P>9:C&
F9& L7>@9DE& F98;78JW9& L@9K<>U23  ?R7PQ& FEP7R>& D?& =YOE& [9RPC=& ZG:=Qm pomoci v 
J8:K9;<& P7;PJ:9;H9RHI7L;7R>G& ;E& 9B:7LRPCHIV& L7>EK=7& 87=QH<HI& >:A<HIU&  & 8;9W;<&
87DY&=Q&FEP7R>&W9R>&AQPOE8;<HI&BCA;E=`X 
1. JEP7R>& F9& :7AI78JF<H<=& ZEP>7:9=& R>EDGO;<I7& 9P7;7=GHPSI7& :`R>J& L78;GPJ& - 
R?R>S=& FEP7R>G& R9& L7AG>GB;Y& L78<O<& ;E& 9M>9:;<m E& G;>9:;<=& L:7R>@98<& L78;GPJ, 
j9OGP7K& 87=G;E;>;<=& c[G;P9=& R?R>S=J& FEP7R>G& F9& RL7P7F9;7R>& E& O7EFEOG>E&
AQPEA;<P`U 
2. 6E;ET9=9;>&FEP7R>G&F9&;9F8`O9KG>YFW<=&7HI:E;;C=&ZEP>7:9=&L@98&A>:Q>E=G&>:IJ.  
3. JEP7R>& F9& B9O=G& BCA;E=;C=& A8:7F9=& cRL7:& =E>9:GQOJ& E& 9;9:TG<& - L@<POE89=&
=`K9&DC>&BC:7DEV&P>9:Q&L7JK<BQ&BC:7DP?&;<APS&RL7O9IOGB7R>GV&;QPOE8?&;E&7L:EB?&
E>8U& R9& B& P7;9[;S=& 8`RO98PJ& L:78:EK<& B<H9& ;9K& 8:EKW<, EO9& RL7O9IOGBYFW<&
AE@<A9;<.24 
4. JEP7R>& 7BOGBeJF9& G&=EP:79P7;7=GHPS&JPEAE>9O9& - BY>WG;E& RBY>7BCHI& ZG:9=&=Q&
B?L:EH7BE;S& L7R>Jpy L:7& RO987BQ;<& E& AO9LW7BQ;<& FEP7R>G& RBCHI& L:78JP>`& L:7&
=EP:79P7;7=GHPS&JPEAE>9O9.25 
5. Jakost je limi>JF<H<=&ZEP>7:9=&>ABU&>:BEO9&J8:KG>9O;SI7&:7AB7F9. 
6. JEP7R>&E&7HI:E;E&RL7>@9DG>9O9&FR7J&RL7FG>S&;Q87D?&- ;EL@<POE8&;7:=E&t"1&2"#&
8402 je pojmem 78L7BY8;7R>G&AE&BC:7D9P&L7RP?>7BE;C RL7>@9DG>9OGU&Zavazuje 
R9& P& ;QI:E8Y& A>:Q>?& RL7F9;S R& cF=7J& ;E& A8:EB<V& P>9:Q& D?OE& AL`R7D9;E&
JK<BQ;<=&BC:7DPu 7A;E[9;SI7&>7J>7&;7:=7JU26 
 
1.5 Metody +&,#%&*-.$!/) 
D<P?& TO7DEOGAEHG& RBY>7BCHI& >:I`& R9& 87& L7BY87=<& L78;GP`& 87R>EO?& =9>78?& @<A9;<&
BC:7D?&L@989BW<=&A&BCHI78;<HI&A9=<&hfEL7;RP7iV&P>9:S&B?PEAJF<&B?R7P7J&cRLYW;7R>&
cRL7:& [G& ABCW7BQ;<& AGRPJ& L:7& L78;GP& L7& F9FGHI& AEB989;<U& -?>7& =9>78?& R9& R;EK<&
minimalizovat  ;QPOE8?V& A9Z9P>GB;G>& BC:7DJ& E& AQ:7B9e& RG& J8:K7BE>& B?R7P7J& PBEOG>J&





-E>7& =9>78E& F9& 7A;E[7BQ;E& FEPo JIT ( !"#$% #&'()*27 +,-% ./% 01#"%  12034'5/6(4"%
filoz173/8% 45/!"% (/% (0'9:% 1% 0/;(5"6< zv=>1#"0: produktivity '% ;( 141.1#"0:%
?"4'?0:41#@AB%  19'2'#4C% 5@4'.:A:AB% (/% 4#'635=% '% #&'(01(53% 212"#4=*% DE3% ( !"#0<%
' 634'A3% 5<51% F/512=% ' 0"(6/20<F% 212!91#"0:% (/% 73!F'% (5'0/% 76/G3H360:% '% ?:(4"%
schopnost: 
  pracovat (% !1F$063#1;%!=AB61(5: 
  F303F'63?1#'5%0"46'2= 
  ?'.3(535%IJJK%4#'635;%(#@AB%#@!1H4C 
  F'G3F'63?1#'5% !12;453#35;%#@!1H= 
  tolerovat ?F$0y #@!1H4C%#%2C(6/24;%?F$0=% 1 5"#4=28 
 
JIT je strategi:  E/AB1#"#"0:% ?"(1H8% 45/!"%  1F"B"% ?6/ >35% '% ?!=AB635% 0"#!'501(5 
investic 5:F, 9/% (/% (0'9:% !/2;41#'5% 0'2H=5/&0<% ?"(1H=*% L/2;4A:% 5$AB51% ?"(1H%
21AB"?:%4/%(0391#"0:%0"46'2C8%45/!<%.(1;%1H/A0$%(%2!9/0:F%?"(1H%( 1./0<*%M5!'5/N3/%
 E/AB1#"#"0:%?"(1H%#=AB"?:%?%410A/ A/%+,-8%45/!"%(/%1 :!"%1%0"(6/2;.:A:% E:(5; =O 
   6"01#"0:%'%#@!1H'%0'%1H./20"#4; 
  #@!1H'% #% F'6@AB% (<!3:AB8% 212"#"0:% F'6<B1% F019(5#:% #% A1% F190"%
nejpozd0$.>:F%14'F934; 
  #/63A/%&'(5<%212"#4=%PF"61, '6/%&'(5$.3) 
  ?'.3>5$0:%4#'635=%#/%#@!1H$ 
  F153#'A3% !'A1#0:4C 
  ;2!91#"0:%261;B121H<%(5!'5/N3A4<%6303/ 
  /63F30'A3%?5!"529 
 
Q"46'20:F%A:6/F%+,-%./%R 60"%/63F30'A/%?5!"58%F/?3%45/!<% '5E:% E/2/#>:FO 
  Nadprodukce - 5'51%?5!"5'%./% 1#'91#"0'%?'%#CH/A%0/.B1!>:*%-'51%?5!"5'%#?034"%
 E/2&'(01;%#@!1H1;%#@!1H4C. 
  S/4"0:% - je to 0/.?E/5/60$.>:%2!;B%?5!"5=*% +/B1% E:&30=%F1B1;%#?03401;t 0' E*%
ne#=#"9/01(5: ./201563#@AB%1 /!'A:%#@!1H=8%> '50@F%?"(1H1#"0:F%'%&/4"0:F%
 E3%';51F'53A4<% !"A3%(5!1./. 
  PE/ !'#0:%?5!"5=%- 5=51%?5!"5=%0' E*%? C(1H;.: nevhodn$ ;( 1E"2"0< stroje8%./9%
mohou vyvola5%21&'(01;% 15E/H;%01#@AB%(46'21#'A:AB%mist.30 
!!
">!
  Z !'A1#'5/6(4<%?5!"5=%-  E/2(5'#;.:%0/#B120$%? !'A1#'0@%F'5/!3"6%P?F/54=) 
  Pohyb - #%20/>0:AB% 1203A:AB%(/%?H=te&0$%&'(51% 1B=H;./%#/64<%F019(5#:%632:%
'%(5!1.C%0/9%./%(4;5/&0$% 15E/H0< 
  K1!/4A/% 0/21(5'54C% -  E/2$6"#"0:% ;9% ./201;% #=!1H/0@AB% 0/4#'6350:AB%
#@!1H4C31 
T/512'%+,-% ./%&'(51%1?0'&1#"0'% .'41%(=(5<F% 5'B;% P ;66% (=(5/F)8%42/%(/%#=!"H:% ./0%
516348% 41634% (4;5/&0$%  19'2;./% ?"4'?0:4% P5!B)*32 -/051% (=(5<F% '6/% F;(:% #=;9:#'5%
 E/2e#>:F%632(4@%7'451!8%45/!@%?'.3(5:%' 6341#"0:%5'B;%#% !12;4A38%(0:9:%?"(1H=%'%?#@>:%
 6=0;61(5% ./201563#@AB% ?'4"?/4*% DE3% ( !"#0<F% ?'#/2/0:% +,-% H;2/%  12034% ;F$5%
( !"#0$% #=;9:#'5% &'(8% ./B1%  !12;45=% H;21u dosahovat #=(14<% .'41(53% '% 21.2/% 4%
#@!'?0<F;%?6/ >/0:% !12;453#35=*33  
 
1.5.2 KAIZEN 
U'3?/0%?0'F/0" ?6/ >1#"0: P E/(0$.3%?F$0'%4%6/ >:F;). Metoda K'3?/0%./%?'619/0a 
n'% 632(4<F% E:(5; ;%4% !"A3, '%B6'#0$%0'% 51F8%9/% 632<%F;(:%;% !"A/% 1;9:#'5% !1?;F%
(5/.0$%21HE/%.'41%!;A/%'%(#'6=*34  
U'3?/0%  1B6:9:% 0'%  !1H6<F=% .'41% 0'% 01#<%  E:6/9351(53*% -'51%F/512'% ./% ?'619ena na 
0/;(5"6<F%?6/ >1#"0:%&3001(5i 632:%'%#@!1H0:AB% !1A/(C*%Q"46'2/F%51B151%(=(5<F;%./%
0/;(5"6"% 0/( 141./01(5% (/% (1;&'(0@F% (5'#/F8% 0/;(5"6<% B6/2"0:8% 12(5!'V1#"0:%
 6@5#"0:%'%?6/ >1#"0:*35  
U'3?/0% ./% R?A/% ( .'5% (% F/51do;% WM8% 45/!"% na 1F"B" k #=5#"E/0:% '% ;2!91#"0: 
1!N'03?1#'0<B18%&3(5<B1%'%#=(1A/%#@4100<ho  !'A1#3>5$*%X:6/F%metody WM%./%?6/ >35%
#% 12034;% !'A1#0:% !1(5E/2:8%45/!< #/2/%4/%?6/ >/0:%4#'635=*%Y% !'G3%(/%./20"%( :>/%1%
E'2;% 1H/A0$% ?0"F@AB%  !30A3 C8% ./9 F;(:% H=5% 212!91#"0=% #>/F3%  !'A1#0:4=*% -'51%
metoda je akronymem  $53%.' 10(4@AB%(61#O 
  seiri (sortovat) - 122$635% 15E/H0<%'%0/ 15E/H0<%#$A3 
  (/3510% P(/5E:235)% - ;F:(535%  15E/H0<% '% ;9:#'0<% #$A3% 5'4, aby mohly H@5% !=AB6/%
 1;935= 
  (/3(1%P(5"6/%&3(535)%- ;2!91#"0:%&3(515=%0'% !'A1#3>53%'%v ./B1%1416: 
  seiketsu (standardizovat) - (5"6<%'%1 '41#'0<%?6/ >1#"0:%1!N'03?'A/% !"A/ 




+'4F36/% (/% #%  12034;% ?'&01;% 212!91#'5% #@>/% ;#/2/0"  !'#326'8% FC9/%  12034%
?6/ >1#'5%(#<%#@!1H0:% !1A/(=*%Z1 1!;&uje se '#>'48%'H=%73!F'%!1?2$636'% E:(5; =%4/%
?6/ >1#"0:% !1A/(C%21%5E:%?"46'20:AB%1H6'(5:*% 
1. ,023#32;"60:% ?6/ >1#"0:% - 0'#!B0;5:% 12(5!'0$0:%  !1H6<FC%  !1#"2:% ./2/0%
 !'A1#0:4%0/H1%(4; 30'% !'A1#0:4C* 
2. -@F1#<%?6/ >1#"0:%- 4%12(5!'0$0:% !1H6<FC%./%(/(5'#/0%5@F% !'A1#0:4C8%45/!@%
0'% [1!4(B1 /AB% B6/2"% E/>/0:8% ./09% (/% (0'9:% 0"(6/20$ implementovat do 
provozu. 
3. D!1./451#<% ?6/ >1#"0:% - (/(5'#:% (/% A/6@%  !1./451#@% 5@F8% 45/!@% '0'6=?;./%
 !1H6<F%'%#=B6/2"#"% E/>/0:% 51B151% !1H6<F;8% ./09%(/%1 $5%(0'9:% ?'&6enit do 
provozu.37 
\H=% F1B61% 21AB"?/5% 4/% ?6/ >1#"0:%  !1A/(C% #%  12034;8% ./% 0;50<% 6323% F153#1#'5% '%
?' 1.35% ./.3AB% 303A3'53#;*% ]/(F:% (/% '6/% (5"5% to, 'H=% F:(51%  !1A/(;% ?6/ >1#"0:% #?0346%
 !1A/(%93#/60@8%A19%?0'F/0"%9/%^#>3AB03%?6/ >;.:%#>/AB01^*%-'41#@% !1A/(%s sebou 
 E30">:% ( :>e 0/N'53#0:% /7/45=*% D!151% #>/AB0=% ?6/ >;.:A:%  !1A/(=% H=% F$6=% H@5%
 !1#"2$0=% 12%21B6/2/F%F'0'N/F/05;8% 1 E*%E:2:A:B1% !'A1#0:4'*%DE3%?6/ >1#"0:%./%
0;50<%#%4'92<F% !'A1#0:41#3% ?'9/B01;5% .3(4!;8%'H=%('F3%AB5$63%?6/ >1#'5*%_3!F'%(/%
F;(:% (5"5% 5'41#1;% 1!N'03?'A:8% #/% 45/!<% F1B1u 632<% ; 6'5035% (#1;% /0/!N33*% M5/.0$%
2C6/935<%./, 'H=%632<%H=6i (AB1 03%E/>35% !1H6<F%(=(5/F'53A4=%'%/7/453#0$*%D12(5'50< je 
E/>35% 518% A1% ./%  !1%  12034% #% 2'0<F% &'(/% 0/.2C6/935$.>:*38 +/% 21H!<% (3% ;#$21F358% 9/%
0/FC9/F/% #=E/>35 #>/AB0=%  !1H6<F=% 0'./201;, '6/% F;(:F/%  !1H6<F=% !1?2$635% 26/%
2C6/9351(53*% Q.3>`1#"0:%  !1H6<FC% '% ./.3AB% ?6/ >1#"0:% FC9/F/%  !1#<(5% 0'% ?"46'2$%
0/. 1;9:#'0$.>:AB%F/512, 4'F% '5E:% 0' E*%M,DaX%23'N!'F8% ,Da% 23'N!'F8% !/N;6'&0:%
23'N!'F8%D'!/5C#%23'N!'F8%,(B34'[C#%2iagram, brainstorming a (5!1F1#@%23'N!'F*39 
 
M 1;(5'% 73!/F%(/%20/(% (0'9:% #=;9:#'5%F12/!0:%F/512=% E:?/0:% #@!1H=*%\6/% .'4% 3% 5=51%
metody samy E:4'.:8% ./% 2C6/935<% (3% ./%  E3? C(1H35*% M'F150"% F/512'% ./% ./0% 1H/A0@%
F'0;"68% 45/!@% (3% F;(:% 73!F'% zkonkretizovat sama na (/H/*% ]$45/!<% 73!F=% 21410A/%
















2  !"#"$%&#'(%'$")(*+,&-.+(%')/01+.",23( 
2.1 45678!)9"$,"2"%&,&)(*+,&-.+(%')McDonald's 
+F<018%45/!<%(/% 1.:%(/%?'619/0:m 5<51%20/(% ji9%0'20"!120:%( 16/&01(53%./%L'=F102%
\6H/!5%U!1A*%S61#$4%&/(4<B1% C#12;8%45/!@%(/%0'!1236%\613(3%U!1A/F;*%Alois Kroc byl 
&/(4@% /F3N!'05%  1AB"?/.:A:% z/% M5; 0'8% ?% #/(03&4=% #?2"6/0<% asi 16 4F% 12% D6?0$*%
R'=F102% F$6%  12034'#1(5% '% 4!/'53#35;% #% N/0/AB8% ./63419% 0/0:% .3(5$% 0"B121;8% 9/%
 !'!123&/% 20/(% 51634% R( $>0<B1%  12034'5/6/% #6'(50363% #% ./B1% !120<% #:(A/% F'61;%
B1( 12;*% X/(5'% 4/% ( 16/&01(53% TAZ10'62b(% '6/% 0/H=6'%  !1% L'=F102'% #CH/A%
./2012;AB"*%c9%#% '50"A53%6/5/AB%0'(51; 36%.'41%E323&%('0354=%;%S/!#/0<B1 4E:9/*%D!1%
?:(4"0:% 5<51% !"A/%F;(/6% 6B"5%1%(#<F%#$4;*%D15<%(/%93#36% .'41% 3'03(5'%#% !1?B6'(1#<%
(5'03A3%'%#%0/ 1(6/20:%E'2$%(/%(5'6% !12/.A/F% ' :!1#@AB%4/6:F4C%#/%73!F$%d36=%-;63 %
X; *% X/6193#150:% R( 1!=% 30#/(51#'6% 21% (#<%  !17/(/8% AB5$6% (/% (5"5% 23(5!3H;51!/F%
 E:(5!1.C% 0'% #@!1H;% F6<&0@AB% 4145/.6C% ?0'&4=% T;653F3G/!*% -1% B1%  E3#/261% '9% 21%%
M 1./0@AB%(5"5C8%42/%17 6/5%A/(51#'6% 1%A/6<F%R?/F:*% 
V roce 1953 se 0'% ./20<% ?/% (#@AB% A/(5% 21(6/AB6% 1% ?'.:F'#<% !/(5';!'A3% #% M'0%
Bernardinu v Kalifornii. Zaujala ho (4;5/&01(58%9/% 5'51% !/(5';!'A/%#=;9:#'6'%B0/2%8 
F3G<!C% (1;&'(0$*% \%  !151% (/% 0/ !126/0$% #=2'6% 0'% ?" '2%  12% #32301;% ?#@>/0:%
 !12/./*% +'4F36/% 21!'?36% 21% 5<51% !/(5';!'A/8% 45/!1;% #6'(50363% H!'5E3% Z3A4% '% T'A%
TAZ10'621#38%H=6%L'=F102%U!1A%0' !1(51%7'(A301#"0%s=(5<Fem provozu restaurace, 
45/!"%byla schopna rychle, '% E351F%4#'6350$  1H&/!(5#35%1H!1#(4<%F019(5#:%?"4'?0:4C*%
\% ?'% 2!;B<, #$5>30'% ?"4'?0:4C% H=6'% 1H(6;B1#"0'% ;#035E%  !1#1?1#0=8% A19% H=6 na 
5/B2/.>:%21H;%?"('20:% !C61F8% !1519/%#$5>30'%5/B2/.>:AB% !1#1?1#/0%H=6a typu drive-
30% P1H(6;B1#"0:% ;% 14<04'% ?#/04;)*% e!'5E3% TAZ10'621#3 >63% (F$!/F% 0'H:24= 
1F/?/0@AB% .:2/6% PB'FH;!N/!=8% AB//(H;!N/!=8% B!'0164y8% 0/'641B163A4<% 0" 1./% '%
F6<&0<%4145/.6=), '%51%#>/%(/%(0'9363% !12'5%?'%A1%F190"%0/.039>:%A/0=* 
f0/2%  1% 0"#>5$#$% 5<51% !/(5';!'A/% ?'&'6% L'=F102% ;#'91#'5% 1% #=H;21#"0:% (:5:%
#6'(50:AB%  1H1&/4% 0'% A/6<F% R?/F:% M 1./0@AB% (5"5C*% Y% 21H$8% 42=% (/% !1?B126%  !1%
?'619/0:%(:5:%!/(5';!'A:, bylo Raymondovi RA5=B120@AB%Wg%6/5*%a0%("F%si H=6%'6/%.3(5@8%




L'=F102%;?'#E/6% (% H!'5!=%TAZ10'621#@F3% (F61;#;8% #/% 45/!<%F$6% (#16/0:%  1;9:#'5%
./.3AB% (=(5<F% !12/./% '% 5'4<% .F<01% 73!F=*%a% !14%  1?2$.3, v roce IhWW%15/#E/6% (#1u 
 !#0:%!/(5';!'A3%TAZ10'62i(%#%Z/(%D6'30/(%P,663013(8%cM\)* 
M 16/&01(5% TAZ10'62b(%  12% #/2/0:F% % L'=F102'% U!1A/% ?'?0'F/06'% 0/#:2'0@%
!1?4#$58% #92=`% ;9% #% !1A/% Ihjg% (/% F1B6'%  1AB6;H35%  !#0:% F363'!21;%  !12'0@AB%
B'FH;!N/!C%'%WJJ%7;0N;.:A:F3%!/(5';!'A/F3*% 
TAZ10'62b(%/G '021#'61%21%A/6<B1%(#$5'%'%( 16/&01(5%(/%(5'6'%(=FH16/F%!=AB6<B1%
1H&/!(5#/0:%  1% A/6<F% (#$5$*% Z0/(%  !1#1?;./% #:A/% .'4% kJ% JJJ% !/(5';!'A:% #/% IIh%
?/F:AB%A/6<B1%(#$5'*%M'F150"%?0'&4'%TAZ10'62b(%(/%(5'6'%2!;B1;%0/.?0"F$.>:%0'%
(#$5$* 
L'=F102% \6H/!% U!1A% ?/FE/6% #% !1A/% Ihlm% #% U'6371!033% #/% F$(5$% M'0% Z3/N1*% +/B1%
 E:01(%  !1% (#$51#<%  120i4"0:% ./% 0/1223(4;51#'5/60@% '% ./%  1#'91#"0% ?'% ./201B1% ?%
0/.#$5>:AB% 12034'5/6C%gJ. (516/5:*%M#C.%93#15%?'(#$536%301#'A:F%'%0/15E/6@F%0" '2CF*%
M3A/% 0/H=6% ?'46'2'5/6/F% !=AB6<B1% 1H&/!(5#/0:8% 03AF<0$% 214"?'6% 5/051% 410A/ 5%
21#<(5%5<F$E%4%21410'6osti.40 
 
2.2 /01+.",2:()v ;&($< republice 
Z1% S/(4<% !/ ;H634=% #(51; 36'% ( 16/&01(5% #% !1A/% Ihhg8% 42=% gJ*% HE/?0'% 5<B19% !14;%
15/#E/6'% (#1;%  !#0:% !/(5';!'A3, '% 51% #/% Y123&41#$% ;63A3% #% D!'?/*% L/'4A/% 0'>3AB%
?"4'?0:4C% 1 $5% 214"?'6'8% .'4% /7/453#0:% ./% (=(5<F% !=AB6<B1% 1H&/!(5#/0:8% 42=9% ji9% #%
 !#0:m !1A/%0'#>5:#36y !/(5';!'A3%#:A/%.'4%5E3%F36310=%( 141./0@AB%?"4'?0:4C*%Y%51F5<9%
!1A/% '4%H=6=%15/#E/0=%./>5$%2#$%!/(5';!'A/, '%51%0'%Y"A6'#(4<F%0"F$(5:%0'%TC(54;%
'%0'%\02$6;*%Z0/(%./% .39%0'%R?/F:%S/(4<%!/ ;H634=%lI%!/(5';!'A:%'%2'6>:%!/(5';!'A/%
(/%  E: !'#;.:% 4% 15/#E/0:*% TAZ10'62b(% ./% 5'4<% #@?0'F0@ ?'F$(5'0'#'5/68% 45/!@ za 
; 6=0;6<%!14=%?'F$(50'6%#:A/%.'4%jJ%JJJ%?'F$(50'0AC8%45/E:%#/%( 16/&01(53% !'A1#'63%
0/H1%(5"6/% ./>5$% !'A;.:*%M 16/&01(5%261;B121H$%0'H:?:%; 6'50$0:% 3% 632/F%(% !C?0@F3%
5= =%?2!'#150:B1%?0/#@B120$0:*%M=(5/F'53A4=%B6/2"%'%#=5#"E:% 1?3A/%#B120<% !1%5=51%
?'F$(50'0A/*%U'92@%?'F$(50'0/A%F"%F1901(5% !'A1#0:B1%!C(5;%'%1B1201A/0:8%(/%






D!1#1?% #$5>30=% !/(5';!'A:% #% S/(4<% !/ ;H63A/% ./%  !1#1?1#"0'% (F6;#0:F3%  '!50/!=% - 
7!'0AB3('05=*%-@4"%(/%to 20/(%#:A/%.'4%jg%K%A/641#<B1% 1&5;%!/(5';!'A:*% 
Karel Suk - 5151%.F<01%./%( 1./01%B0/2%(e 2#$F'% !3F"5=O 
  #%!1A/%Ihhj% E/#?'6% !1#1?1#0;%#%L;20<%;%D!'B= .'41% !#0:%7!'0AB3('05 
  H=6%#CH/A% !#0:%#/21;A:%#% !#0:%15/#E/0<%!/(5';!'A3%TAZ10'62b(%;%0"(42 
 
2.3 Franchising 
_!'0AB3(30N% (/% (5'6% 0/.?0"F$.>:m '% 0/. 1;9:#'0$.>:m 1HAB120:m (=(5<Fem na 
(#$5$*%-'51%F/512'%(/%20/(%vyu9:#"%ve #:A/%0/9%nW%12#$5#:AB*43  
Prakticky se ./20"% 1% (=(5<F% ?'619/0@% 0'% 261;B121H<% ( 16; !"A3%F/?3% 0/?"#3(6@F3%
 '!50/!=*%]'%./20<%(5!'0$%./%51%;2$61#'5/6%63A/0A/, .'41%5E/H'%( 16/&01(5%TAZ10'62b(%
'%0'%(5!'0$%2!;B<%2!935/6%63A/0A/8%45/!@F%FC9/%H@5% !"#03A4"%3%7=?3A4"%1(1H'*%Z!935/6%
63A/0A/% FC9/%  1% 21H;% (./20'01;% #/% 7!'0AB3(30N1#<% (F61;#$%  1;9:#'5% 1HAB120:%
?0"F4;8% ?'E:?/0:% '% 2'6>:% ';51!3?1#'0"%  !"#'% ;2$61#'5/6/*% _!'0AB3('05% F;(:% '6/%
12#"2$5% ?'% ;!&35<% 1H21H:% (5'01#/0@%  1 6'5/48% 45/!@m FC9/% H@5%  /#0$% (5'01#/0"%
&"(54'%0/H1% !1A/05;"60:%&"(5%?3(4;*44 
 
2.4 Deset (%8B&@.60!)C',.6$A)>&)>D>+@')(*+,&-.+(%')/01+.",23( 
1955 - L'=%U!1A%15/#:!"%(#1u  !#0:%!/(5';!'A3%#%Z/(%D6'30/(%#%,663031(/%P 1H6:9%
XB3A'N')%'%?'46"2"%TAZ10'62b(%X1! 1!'5310 
1961 - L'=%U!1A%1241; 36%(=(5<F%TAZ10'62b(%12%H!'5!C%TAZ10'621#@AB%?'%
2,7 milionu 216'!C 
1967 - a5/#E/0=% !#0:%!/(5';!'A/%F3F1%R?/F:%cM\ - v Kanad$ a Portoriku 
1972 - \453#'% ( 16/&01(53%  E/4!1&36'% WJJ F36310;%216'!C%'% 5!9H=%21("B6=% #@>/% ./20<%
F363'!2=%216'!C 
1975 - D!#0:%!/(5';!'A/%5= ;%Z!3#/-Thru otevEena v Sierra Vista v Arizon$ 
1984 - L'=%U!1A8%?'46'2'5/6%TAZ10'62b(8%;F:!"*%D1&/5%B'FH;!N/!C%21(;2% !12'0@AB%
( 16/&01(5:%21("B6%#@>/%WJ F363'!2*%Q'619/0'%]'2'A/%L10'62'%TAZ10'62' 
1992 - a5/#E/0'% !#0:%!/(5';!'A/%TAZ10'62b(%#%S/(4<%!/ ;H63A/ 
1998 - TAZ10'62b(%;#"2:%01#@%(=(5<F%  : !'#=%.:2/6%0'?#'0@%T'2/%71!%o1; 




61N1% ./%?"!;41;8%9/%4"#'% 1AB"?:%?% 6'05"9:% 7'!/F8%45/!<% .(1;% E:?/0=%(%ohledem na 
93#150:% !1(5E/2:%'%zaru&;.:%21H!<% 12F:04=% !1% $(51#"0:%4"#=.45 
 
2.5 Ronald McDonald - charity house 
Ronald McDonald se poprv< #/E/.01(53%  E/2(5'#36% #% !1A/%Ihjg*%Q'% !#0:AB%>/(5% 6/58%
42=% (/% 1H./#1#'6% #% A/610"!120:% 5/6/#3?i8% ?0'61%  1(5'#3&4;% 46';0'% hj%K%'F/!3A4@AB%
2$5:*% -/051% 46';0% ./% 5'4<% B6'#0:F% (=FH16/F% XB'!35=% 21FC% L10'62'% TAZ10'62'*%
D!1(5E/203A5#:F%F:(50:AB%1!N'03?'A:8%45/!<%20/(% C(1H:%#/%ml%?/F:AB%(#$5', ?'.3>`;.:%
tyto domy ?2!'#150:%  <&38% 6<4'E(4@% #@?4;F% '% 2'6>:% >4160:%  !1N!'F=% pro ;!&/0<%





















f6'#0:%  12(5'51;%  !1H6<F;% F12/!0:AB% F/512% E:?/0:% #@!1H=% #% !"FA3% (=(5<F;%
TAZ10'62b(%./%4#'635'%'%H/? /&01(5%B151#@AB% !12;45C*%]/. 12(5'50$.>:%prioritou pro 
?"4'?0:4=% ( 16/&01(53% ./% 0/F$0:A:% (/% AB;` .:2/6, 45/!"% ./% #/% (5"6<% 0'H:2A/%
( 16/&01(53*% 
X/61(#$51#< #@?4;F=%214'?;.:8%9/: 
 - k%?/%m%?"4'?0:4C%0'#>5$#;.:%TA%Z10'62b(% !"#$%4#C63%AB;53%.:26'% 
- k% ?% l% ?"4'?0:4C% ;#"2$.:% .'41% B6'#0:% 2C#12%  !1% 0"#>5$#;% 5<51% !/(5';!'A/%
4#'635;%P(/!#3(;8% !12;45C8%&3(515=%!/(5';!'A/) 
- H$B/F%  1(6/20:AB% 0$41634'% !14C% 21AB"?:% 4% 0/;(5"6<F;% ?B1!>1#"0:% AB;538%
teploty, vzhl/2;%'%&/!(5#1(53%0'>3AB%#@!1H4C 
]'%?"46'2$%? !'A1#'0@AB%2'5%1#$E:F, ?2'%( 16/&01(5%TA%Z10'62b(%1 !'#2;%0' 6V;./%
#3?3%(#<B1%F15'O%^ !"#$#%&'(%)*$&+,#$%-./,0(12!+%324,/%)%.'ji$#51'$%6780(-#$".47 
U%21('9/0:%5<51% E/2(5'vy byly tyto priority !1?2$6/0=%21%5E:%?"46'20:AB% 36:E;O 
  k#'635'%.:26'%--> grill bundle platform 
  #@jiF/&0@%?"935/4%'%!=AB61(5%1H(6;B=%--> service bundle platform 
  u!=AB6/0:%  !12;4A/% '% F303F'63?'A/% 0"46'2C% --> BOP (bridge operating 
platform) 
 
3.1  6,&)".",D9G 
V F<%  !"A3% (/% ?'H@#"F% '0'6@?1; 5E:% ?"46'20:AB%  36:EC% TAZ10'62b(% Pgrill bundle 
platform, BOP a service bundle platform). 
X:6/F% F<%  !"A/% H;2/% (!1#0"0:% #@(6/24C% !/ 1!5C% #% ./201563#@AB% 6/5/AB%  E/2%
?'#/2/0:F%'% 1%?'#/2/0:% 6'571!/F* 
!%:!
!
3.2 Grill bundle platform 
3.2.1 H-&$I>I.6 
ZC#12/F8%  !1&% (/% TAZ10'62b(% (=(5<F1#$% ?'F$E;./% 0'% ./201563#" 1 '5E/0:8% ./%
?6/ >/0: vzhledu a chuti N!361#'0@AB% #@!1H4C, 45/!<% .(1;% ?"4'?0:4CF% 0'H:?/0=*%
]/.#$5>:% 2C!'?% ./% 46'2/0% 0'% B6'#0:%  !1H6<F=% ? C(1H;.:A:8% 9/% ./.3AB% B151#<% #@!1H4=%
0/( 6V;.:%1&/4"#"0:%?"4'?0:4C*% 
Q'F$E/0:F%  1?1!01(53% 0'% 1H6'(5% 1&/4"#"0:% '% ?'#"2$0:F% 5$AB51% 01!/F% ABA/% 5'51%




DE3%F$E/0:%!/(5';!'&0:AB%#@(6/24C%H=61% 1;935o 5$AB51% 1(5; CO 
  T=(5/!=%(B1  /!%(A1!/(%PH121#<%B1201A/0:% 126/%0/?0"F@AB%?"4'?0:4C) 
  X;(51F/!%A1F 6'30%P/#321#'0<%(5:901(53%?"4'?0:4C%?%122$6/0:% ;H63A%relations) 
  ROIP - Restaurant operations improvement process (i071!F'A/%?%#@?4;FC%'%
F/?30"!120:AB%programC) 




  P1;935:%N!366%53F/!;% 
Pro efekt3#0:%#=;935:%#@!1H0:AB%? C(1HC%a pro !=AB6/.>:%'%#@4100$.>:%obsluhu v praxi 
F;(/6=% H@5% ?'#/2/0=% 21% ./20o563#@AB% !/(5a!;!'A:% N!366% 53F/!=*% q!366% 53F/!% ./% H;2:48%
 1F1A:%0$B19%.(1;%?'F$(50'A3%; 1?o!0$0i8%42=%F'.:%0' E:46'2% E3 !'#35%2'6>:%#@!1H0:%
#"!4;, 0/H1% 42=% F'.:% ;(4;5/&035%  ?"46'20:% B=N3/03A4<% (5'02'!dy dle inter0:AB%
 E/2 3(C*50 
  T/F /!1#"0:%(;!1#30%'%E:?/0:%(/4;02"!0:%21H=%R2!901(53 
Z12'#'5/6<% 21% ./201563#@AB%  1H1&/4% 212"#'.:% (;!1#30=% #=(14<% .'41(53% '% A:6/F%
./201563#@AB%!/(5';!'A:%./%?'.3(5358%'H=%4#'635'%5$AB51%(;!1#30%?C(5'6'%?'AB1#"0'%H$B/F%
A/6<B1%#@!1H0:B1% !1A/(;*%M/4;02"!0:%21H'%R2!901(53% ./%21H'8% 1%45/!1;%FC9/%H@5%
surovina (46'21#"0a  1%#=.F;5:%?% C#120:B1%F:(5'%(46'21#"0:%PF!'?:A:%0/H1%AB6'2:A:%
!%>!
!
H1G)*% Y@roH4=8% 45/!<%  E/4!1&36y (/4;02"!0:% 21H;% R2!901(53% 5;d:9% 0/#=B1#;.:%
4#'635'53#0:F%  (5'02'!2CF% ( 16/&0osti MAZ10'62b(*% D!1% ( !"#0<% '% /7/453#0:%
 1?1!1#"0:% 5/F /!'A/%'% (/4;02"!0:AB%21H%R2!901(53% ./% 0/?H=50<% 1;935:% #B120@AB%
4105!160:AB% (=(5<FC% PfXXD8% eaQD8% B=N3/03A4<% F303F;F)*% M6/21#"0:% 21H=%
tempero#"0:% '% 2!;B150<% 21H=% R2!901(53% 5'4<% 0'H:?:% 0$45/!<%  E:6/9351(53% #% oblasti 
equipmentu.51  
  P6"01#'0"%R2!9H'%51'(5/!C%'%12(5!'0$0:%5/ /60@AB%2/(/4 
S !"#0$% ;2!91#'0<% '% 7;0N;.:A:% 51'(5/!=% .(1;%  !1%  E: !'#;% 4#'6350:AB%  !12;45C%
0/?H=50<*% +/63419% #>/AB0=% !/(5a;!'A/% 0/23( 101#'6=% 1&/4"#'0@F% /p;3 F/05/F% #%
 19'21#'0<% 4#'635$8% H=6=% ?avedeny 5?#*% UDc% P4'!5=%  6"01#'0<% R2!9H=)% 21% % #>/AB%
!/(5';!'A:*52  
U\L-o%Ddr]aY\]s%tZLuBY (KPU) 
Y% 4'!5"AB%  6"01#'0<% R2!9H=% .(1;% 21 1!;&/0:% '% /#32/0A/8% .'4% /7/453#0$% '% >/5!0$%
 1;9:#'5%./20153#" strojov" #=H'#/0:%#%!/(5';!'A3*%Z1%./201563#@AB%UDc%.(1;%?'B!0;5y 
!1&0:%A/!53734'&0:%71!F;6"E/8%./.3AB9%(1;&"(5:%.(1;%0' E*%5=51%H12=O 
  4'!'F/63?'A/%B1;(/4%P( !"#0<%151;(51#"0:%B1;(/4) 
  ( !"#0@% 1F$!%&3(5:A:AB% !1(5E/24C% 1;9:#'0@AB% !1%4'9212/00:% !1#1? 
  4105!16'%4'63H!'A/%5/ 615%'%21H%51;(51#"0:%u toasteru 
  215'9/0:%>!ouHC%#%?"#3(61(53%0'% !CF$!;%E/?;%B1;(4= 
  4105!16'% E:#120:AB%/6/45!3A4@AB%4'H/6C%'%./.3AB%3?16'A/ 
-=51%A/!53734'A/%(/%#>/F3%0"6/9351(5F3% !1#"2:%( /A3'63?1#'0< 73!F=%#=>416/0<% E:F1%
 !1%(=(5<F%TAZ10'62b(%(Alfa tech, s. r. o.).53 
 
3.2.4 JD#+7.6)9*A(+7G 
Je to souhrn  !'A1#0:AB% 1(5; C%'%?4;>/01(5:, k5/!<%.(1;% !'45341#"0=%#% !'G3%'%2:4=%
03F9% 21AB"?:% 4% 212!9/0:% A1% 0/.4#'6350$.>:B1% vMX% w% Y% P4#'635'8% &3(515'8% (/!#3(% '%
B12015'% ?'%  /0:?/)*% D1;935:F% #@!1H0:AB% ? C(1HC% #%  !'G3 21AB"?:% 4/% ?#=>1#"0:%
efektivity '%4#'635=%#@!1H4C. Je.3AB% 1;9:#"0:% E3( :#"%5'4<%4%6/ >:%411!230'A3% !"A/%632:%
0'%./201563#@AB%(5'01#3>5:AB%N!361#<B1%R(/4;*%]/.#$5>:% E:01(%./%#>'4%?0'5/60@8%(1;2$%
po26/% #@(6/24C% #% !/ 1!5/AB, #/% ?#@>/0:% F019(5#:%  E3 !'#/0@AB% #@!1H4C% ?'% (5/.0@%
&'(1#@%305/!#'6% E/2%'% 1%?'#/2/0:%#@!1H0:AB%? C(1HC.  
!%O!
!
X:6/F%#@!1H0:AB% ? C(1HC% ./% 9.*:+&0(%$#1;2%$1+8)(.2% <:+4=-(=% .% -:/(;2"!% 5/)+.'"!%
intervalech".54  
D1;935:%#@!1H0:AB%? C(1HC% E30">:O 
  0/ E/5!935@% !'A1#0:% !1A/(%0'%N!361#<F%R(/4;%H/?% E/!;>/0:%#@!1H= 
  F<0$%#@!1H4C%&'(5$.3 
  !=AB6/.>:%#=E:?/0:%( /A3"60:AB%1H./20"#/4 
  minimalizaci 0"46'2C%0'%12 '2 
  !=AB6/.>:%1H(6;Bu ?"4'?0:4C%'%./.3AB%0"(6/20ou spokojenost 
 
Y%?"#3(61(53%0'%!C?01!121(53% !12;4A/%!/(5';!'A:%#?0346=%&5=E3%#@!1H0:%? C(1H=*%-=51%
#@!1H0:%? C(1H=%H=6=%21% !'G/%?'#/2/0=%.39%#%!1A/ gJJg*%M/%?'F$E/0:F%0'%/7/453#35u 
#@!1H=%#%?"#3(61(53%0'%g!366%H;026/% 6'571!F%0'%0$%H=6%46'2/0%#$5>:%2C!'?%'9%12% !14;%
gJJW*%Y@!1H0:%? C(1H=%;#/2/0<%0:9/%(/%2:4=%(#<%/7/453#01(53% 1;9:#'.:%#% !/(5';!'A3%
2120/(*%+(1;%51%? C(1H=%0'?@#'0<O 
  za jedna 
  za dva 
  za tE3 
  ?'%&5=E3 
MDxX,rd]y%ae+xZ]rYU\ 
L/(5';!'A/%TAZ10'62b(%AB5$.:%#=.:5%#(5E:A%#>/F%(#@F%?"4'?0:4Cm, a proto se  v nich 
FC9/F/% (/54'5% (%  1.F/F% ( /A3"60:% 1H./20"#4'*% -151% (61#0:% ( 1./0:% ?0aF/0"8% 9/%
?"4'?0:4%(3%1H./d0'6% !12;458%./09%0/1H('B;./%0$45/!1;%?/%(5'02ard0$% 1;9:#'0@AB%


















4#+2F$-.6) $+.%#+," - 0'BE:#'A:% (4E:V8% 42/% 21AB"?:% 4% ;AB1#"0:% B151#@AB%  !12;45C%
;!&/0@AB%4% !12/.3*%D!'A1#0:4%0'% !12;4&0:%4105!16/ ./% 1(6/20:F%E:2:A:F%&6"04/F8%
45/!@%FC9/%?'F/?35% !12"0:%0/4#'6350$%?B151#/0<B1%#@!1H4u 410/&0<F;%( 15E/H35/63* 
Toaster - (5!1.8% 45/!@% 4'!'F/63?;./% B1;(4=% P9/F6/)% 21%  121H=% ;!&/0<% 4% 2'6>:F;%
? !'A1#"0:* 
H7$,I2"06) (%A, PN'!0@!)% - F:(518% 42/%  !1H:B"% 1H46"2'0:% 151;(51#'0@AB% housek 
surovinami. 













DE/2% ?'#/2/0:F% g!366% H;026/%  6'571!F% (/% 5/051% #@!1H0:% ? C(1H% 0'?@#'6% ^0'%
oH./20"#4;^*%Q%2C#12;%;!=AB6/0:%41F;034'A/%(/% E/>61%4%0"?#;%^?'%./20'^* 
-/051% #@!1H0:% ? C(1H% (/%  1;9:#"% H$B/F%F"61% #=5:9/0@AB% 1H21H:8% 5/2=% #%  E: '2$8%
42=% (/% B12301#@% 1H!'5% #% !/(5!a;!'A3%  1B=H;./% #% !1?F/?:%F/?3% J% '9 3 500,- U&% za 
B1230;*%-'51% 6"01#'0"%5!9H'%#>'4%0/0:%(5!3450$%(5'01#/0'8%./63419%4'92"%!/(5';!'A/%
F"% .30@%F019(5/#0:%  12:6%  !12'0@AB%  !12;45C*% D!1%  1;935:% 51B151% (=(5<F;%  !'A;./%
jeden  !'A1#0:k 0'% 51'(5/!;8%1H46"2"0:% 3%N!36;%'% ./2/0% ./%0'% !12;4&0:%4105!16/*%]'%
1H("B0;5:%A/6<B1%#@!1H0:B1%? C(1H;%?'%./20'%5/2=%(5'&:% 1;?/%2#'% !'A1#0:A3* 
U!353A4<%B12015=% !1%( 60$0:%#@!1H0:B1%? C(1H;%?'%./20' 
D!1%  6=0;61(5% 51B151% #@!1H0:B1% ? C(1H;% ./% 0/?H=50$% 0;50<% 212!9/5% 0"(6/2;.:A:%
&'(1#<%305/!#'6=: 
  305/!#'6% !1%#@!1H;%./201B1%5"A1#<B1 A=46;%F;(:%H@5%IIJ%#5/E30 
Za 5"A1#@%interval je  1#'91#"0'%21H'8%45/!"%; 6=0/%F/?3%2#$F'%#@!1H0:F3%2"#4'F3%
na libovoln$%(5/.0<F%(5'01#3>53O 
   1&/5%#@!1H0:AB%2"#/4%P5"AC)%?'%./20;%B1230;%./%;!&/n 26/% 15E/H= 
  F'G3F"60:% 1&/5%4;(C% !12;45C%#%./20<%#"!A/%./%1(F 
tzn., 9/%./%0/'4A/ 51#'5/60<%'%4' 'A350$%0/F190<% E3 !'#1#'5%#:A/%.'4%1(F%(5/.0@AB%
 !12;45C%?"!1#/V* 
  h1;(4=% F;(:% H@5% #619/0=% 21% 51'5(5/!;% H$B/F% (/2F3% #5/E30% 12% 0'B6">/0:%
1H./20"#4= 
   1&/5%;N!361#'0@AB%F'(%?'%B1230;%./%5'45<9%;!&/0%26/% 15E/H=%!/(5';!'A/ 
  B151#<% 1H619/0<%  16151#'!=% PB1;(4=)% .(1;%  E3 !'#/0=% ;% N!36;%  $5% #5/E30%  E/2%
15/#E/0:F%N!36;%s B151#1;%2"#41;%;N!361#'0@AB%F'( 
  masa je nutno 0/. !#/%141E/035, '% 15<%(;02'5 ?%N!36;8%51%#>/%#>'4%21%63F35;%gJ%
#5/E30%12%%?2#3B0;5:% 6150=%N!36;55 
U1F;034'A/% !'A1#0:4C% E3%#@!1H0:F%? Csobu za jedna 
D!1% (51 !1A/050:% #=;935: 51B151% #@!1H0:B1% ? C(1H;% #%  !'G3% ./% 0/?H=50$% 0;50<%
?'H/? /&35%( !"#01;%41F;034'A3%F/?3% !'A1#0:4=%'%F303F'63?1#'5%41F;034'&0:%7365!=%
'%H'!3<!=%? C(1H/0<% !1#1?/F*% 
1. prac1#0:4%z%51'(5/!8%1H46"2"0:%N!36; 




D!'A1#0:4%gO%^l%B'FC%21%51'(5eru ?'%./20'% !1(:F^ 
D!'A1#0:4%IO%^l%B'FC%21%51asteru za jedna 2$4;.3^ 
Tzn., E:2:A:%  !'A1#0:4%  !12;4A/% P !'A1#0:4% g)% (2$6;./  !'A1#0:41#3% u toasteru, aby 
#61936% l% 9/F6:% PB1;(/4)% 21% 51'(5/!;*% D!'A1#0:4% I% F;% 12 1#:8% 5:F% 2"#'% sign"l, 9/%
0/0'(5'6%41F;034'&0:% !1H6<F%'% 14=0%(6=>/6* 
Y619:%B1;(4=%21%51'(5e!;8%#/%#@>/%;#/2/0<F%&'(1#<F%305/!#'6;%--> po dotou(51#"0:%
B1;(/4% ./% #=02"% '%  1619:% B1;(k=% 0'% 1H46"2'A:% (5C6% --> .2/% 4/% N!36;8% 42/% (3% 0'('2:%
./201!"?1#1;% !;4'#3A38%  1F1A:% 0:9%  1619: F'(1% 0'% N!36% '% ( ;(5:% 21H;% N!361#"0:% --> 
#!'A:% (/% 4% 1H46"2'A:F;% (516;8% 42/% B1;(4=% 1H619:% --> 5"A% (% 1H619e0@F3% B1;(4'F3%
 1619:%0'%14!'.%N!36;8%42/%&/4"%0/9%H;21;%F'('%B151#"%--> masa oso6:8%(;02"%?%N!36;%
1% 1619: 0'%1H619/0<%B1;(4=, (masa (16:%'%(H:!"%#/%(5/.0<F% 1E'2:% jako je  146"2'6 
na gril) --{% E/2"%B1;(4=% !'A1#0:41#3%g%4% E/4105!161#"0:%'%0"(6/20<F;%?'H'6/0:%--> 






-/051%#@!1H0:%? C(1H%(/% E/2%?'#/2/0:F%g!366%H;026/% 6'571!F%0'?@#'6%^D;66%d'=^*% 
Y@!1H0:%? C(1H%^?'%2#'^%(/%#=;9:#"%#/% (5E/20$%'%#/6F3%#=5:9/0@AB%1H21H:AB*%-?0*, 
B12301#@%1H!'5%!/(5';!'A/%(/% 1B=H;./%F/?3%k 500,- '9 10 000,- U&* 
]'% ?#6"20;5:% #@!1H0:B1% ? C(1H;% ?'% 2#'% .(1;%  15E/H'% 5E3%  !'A1#0:A3*% +/2/0% ./% 0'%
 !12;4&0:% 4105!16/% PE:2:%  !12;4A3)8% 2!;B@% ./% ;F:(5$0% u toasteru a n"(6/20$% na 
1H46"2"0:%'%5E/5:% !'A1#0:4%1H(6;B;./%N!36* 
UL,-,XUs%faZ]a-o%DLa MDd]|]y%Y}Lae]yfa%QD~Maec%Q\%ZY\ 
M5/.0$% .'41%  !1%  E/2AB1?:% #@!1H0:% ? C(1H% ./% 3%  !1% 5/051% 0/?H=50$% 0;50<% 212!91#'5%
5=51%&'(1#<%305/!#'6=O 
  i05/!#'6% !1%#@!1H;%./201B1%5"A1#<Bo cyklu F;(:%H@5% !CF$!0$%hW%#5/E30 
   1&/5%#@!1H0:AB%2"#/4%P5"A1#@AB%305/!#'6C)%?'%./20;%B1230;%./%kn 
   E/2 146"2" (/8%9/%(/%2" (53B01;5%j%5"A1#@AB intervalC za deset minut 
  F'G3F"60:% 1&/5%  !12;45C% #% ./20<%#"!A/% ./%1(F8%;% !12;45C%(% #$5>:% N!'F"9:%
F'('%./%51%>/(5 
  max3F"60:% 1&/5%;N!361#'0@AB%F'(%?'% ./20;%B1230;% ./%ghj%4(%'%;% !12;45C%(%
#=>>:%N!'F"9:%F'(%./%51%Imm%4(%?'%B1230;56 
U!353A4<%B12015=% !1% !'A1#0:4'%u toaste!;%'%1H46"2'0: 
  housky mus/.: H@5% #619/0=% 21% 51'(5/!;% H$B/F% 7 #5/E30% 12% 0'B6">/0:%
1H./20"#4= 
  2!;B1;%#"!4u housek do toaste!;%F;(:% !'A1#0:4%#61935%21%W%#5/E30% 1%?'&"54;%
N!361#"0:%mas 
  B1;(4=% E3 !'#/0<%0'%#46"2"0:%F'(%F;(/.: H@5% 1619/0=%ke N!36;%0/. 1?2$.3%W%
#5/E30% E/2%410A/F%N!361#"0:57 
U!353A4<%B12015=% !1% !'A1#0:4'%u grilu 
  F'('%./%0;50<%0/. !#/%141E/035, '% 15<%(;02'5%?%N!36;8%51%#>/%#>'4%21%63F35;%gJ%
#5/E30%12%%?2#3B0;5:% 6150=%N!36; 
  21% IW% #5/E30% 12% 1H2!9/0:%  14=0;% si F;(:%  !'A1#0:4% 0'('235% ./201!"?1#;%
!;4'#3A38% 161935%F'(1%0'%N!36%'%( ;(535%N!361#"0: 
   6150'%N!36;%F;(:%H@5%1&3>5$0'% 1%4'92<F% 1;935:8%' ./%#=9'21#"01% !'#32/60<%
(5E:2"0:% 615/0%N!36;%?%2C#12;%;(5"6/0:%5/ 615=%0'%./201563#@AB% 6150"AB58 
!&&!
!
U!353A4<%B12015=% !'A1#0:4'%E:2:A:B1% !12;4A3 
  hotov< #@!1H4=%F;(/.: H@5%?'H'6/0=% 3B0/2% 1%21410&/0:8%0/. 1?2$.3% #>'4%21%
lJ%#5/E30%12%(/H!"0:% !#0:B1% 6"54;%masa z grilu59 
TaZxdaYr%M,-c\Xx%Y}Lae]yfa%QD~Maec%Q\%ZYA 
1.  !'A1#0:4%z%51'(5/!%% 
2.  !'A1#0:4%z%E:?/0:% !12;4A/ 
3.  !'A1#0:4%z%N!36 
D!'A1#0:ci 1 a 3 se na obkl"2"0:% (5E:2'.:% '% 21 6V;.:% 26/%  15E/H%  !1#1?;% ?% 2C#12;%
?'H/? /&/0:%21 6V;.:A:AB% 15E/H0@AB%&3001(5:%5@4'.:A:AB%(/%H/? !1H6<F1#<%#@!1H=* 
 
D!'A1#0:4%gO%"l%B'FC%21%toaster;%?'%2#'% !1(:F^ 






M/?35:F%  !'A1#0:4% 1H46"2"% ?4'!'F/63?1#'0<% B1;(4=% #=5'9/0<% ?% 51'(5e!;8% 45/!<%
 E/2'l 4/%N!36;%'%.2/%0'AB=(5'5%2'6>:%#"!4;%B1;(/4%4%151;(51#"0:8%'H=%H=6y 212!9/0=%
( !"#0<%&'(1#<%63F35=%#@!1H0:AB%2"#/4* 
D!'A1#0:4% I% ';51F'53A4=% #46"2" 2'6>:% #"!4;% B1;(/4% 21% 51'(5e!;% H/?%  E3./5:% 2'6>:AB%
 14=0C% E:2:A:B1%  !'A1#0:4'*% D!'A1#0:4% g% 41F;034;./% (%  !'A1#0:4/F% I%  1;?/% #%




ZE:#/% ?0"F@  12%  1.F/F% ^e;0% d'=^% (/%  1;9:#"%  !1% #/63A/% #=5:9/0"% 1H21H:*% Pod 
pojmem #/63A/% #=5:9/0< 1H21H:% (/% !1?;F:% B12301#@%1H!'5% !/(5';!'A/%  1B=H;.:A:% (/%
mezi 10 000,- '9%18 000,- U&*%+/% 51%0/.!=AB6/.>:%#@!1H0:%? C(1H8%'6/%0/0:% 5'4%&'(51%
 1;9:#'0@*%S'(5@F%./#/F%je  E/?"(1H/0:% !12;4&0:%4105!16=%B151#@F3% !12;45=. Tyto 
(/% #>'4% ?% 2C#12;% #@4=#C B12301#<%  !12;4A/% 0/(5'&:%  !12'58% a 5:F% (/% 0'#=>;.:%




"20"% #@!1H'% (% (/H1;% 0/(/% 0"(6/2;.:A:% &'(1#<% 305/!#'6=8% (5/.0$% .'41% ( !"#0"%
manipulace s grill timerem: 
  i05/!#'6% !1%#@!1H;%./201B1%5"A1#<Bo A=46;%F;(:%H@5% !CF$!0$%nW%#5/E30 
   1&/5%#@!1H0:AB%2"#/4%P5"A1#@AB%305/!#'6C)%?'%./20;%B1230;%./%ml 
   E/2 146"2" (/8%9/%./%F1901 ;(4;5/&035 l%5"A1#@AB intervalC za deset minut 
  F'G3F"60:% 1&/5%;N!361#'0@AB%F'(%?'% ./20;%B1230;% ./%klm%4(%'%;% !12;45C%(%
#=>>:%N!'F'9:%F'(%./%51%gnJ%4(%?'%B1230; 
  F'G3F"60:% 1&et  !12;45C% #% ./20<%#"!A/% ./%1(F8%;% !12;45C%(% #$5>:% N!'F"9:%
F'('%./%51%>/(5 
  2'6>:% #"!4;% B1;(/4% ./% 0;50<% #61935% 21% 51'(5e!;% gJ% #5/E30%  E/2% 410A/F%
N!361#'A:B1%A=46; 
  &'(1#@% ( :0'&% Pg!366% 53F/!)% (/%  1;9:#"%  !1% 4'921;% #"!4;% '% 1?0'F;./8% 42=% ./%
5E/H'%#61935%2'6>:%#"!4;%B1;(/4%21%51'(5eru 
  (5$.0$%.'41%;% E/2AB1?:AB%#@!1H0:AB%? C(1HC8%F;(:%H@5%0'AB=(5'0<%1H619/0<%
B1;(4=%;%N!36;%0/. 1?2$.3%W%#5/E30% E/2%410A/F%N!361#"0: 
  masa je nutno 0/. !#/%141E/035, '% 15<%(;02'5%?%N!36;8%51%#>/%#>'4%21%63F35;%gJ%
#5/E30%12%%?2#3B0;5:% 6150=%N!36; 
  21% IW% #5/E30% 12% 1H2!9/0:%  14=0;% si F;(:%  !'A1#0:4% 0'('235% ./201!"?1#ou 
!;4'#3A38% 161935%F'(1%0'%N!36%'%( ;(535%N!361#"0: 






D!'A1#0:4% u toaste!;% ./% ;% 51B151% #@!1H0:B1% ? C(1H;% 0/.2C6/935$.>:F% &6"04/F% A/6<%
41F;034'A/*% +/(5639/% 21.2/% 4/% 41F;034'&0:% H'!3<E/% F/?3% E:2:A:F%  !'A1#0:4/F% '%
praco#0:4/F% u toaste!;8% #@!1H0:% ? C(1H% ?'% 5E3% 0/H;2/% F1901% ( !"#0$% !/'63?1#'5*%
a(5'50:%(5'01#3>5$%.(1;% E:F1%?"#3(6" 0'% 14=0/AB% !'A1#0:4'%u toasteru.  
Z'0@% ?'F$(50'0/A%  E3 !'#:% B1;(4=%  !1%  !#0:% #"!4;8% #619:% B1;(4=% 21% 51'(5eru. 
T/?35:F% A1%  !1H:B"% 4'!'F/63?1#"0:% 9/F6:% PB1;(/4)8% 0'AB=(5"% (3%  !'A1#0:4% 2'6>:%
#@!1H0:%#"!4;% !1%?'H/? /&/0:% 6=0;61(53%#@!1H0:B1%? C(1H;%?'%5E3*%a?0"F:%1H(6;?/%
grilu, 'H=% #61936'%  E:(6;>0@%  1&/5% F'(*% ]"(6/20$%  E/2"%  1#$E/0<F;%  !'A1#0:41#3%
housky na obkl"2'A:% (5C6*% D1% ; 1?1!0$0:%  !'A1#0:4'% 0'%  1?3A3% grilu8% #46"2'% 2'6>:%
#"!4;% B1;(/4% 21% 51'(5e!;% 4/% ?4'!'F/63?1#"0:*% -'51% &3001(5% (/% 0/;(5"6/% 1 '4;./% #%
 !'#32/60@AB%A=46/AB*61 
D!'A1#0:%(5'01#3>5$%1H46"2"0: 
+'4F36/% ?'F$(50'0/A% 1H2!9:% 5"A% (/% 9/F6/F38% ?' 1&0/% 1H46"2"0:% 26/%  !'A1#0:ho 
postup;*% aH619/0<% B1;(4=% ;F:(5:% 4/% N!36;% '% A/63(5#<% #@!1H4=% ;!&/0<% 4% ?'H'6/0:% '%
0"(6/20<F;% !12/.3% E/2"% !'A1#0:41#3%0'% !12;4&0:%4105!16/%PE:2:A:% !'A1#0:4).62 
Obsluha grilu 
D15<%A1%obsluha grilu 1H2!9:%(3N0"6%12% !'A1#0:4'%u toasteru, 0'('2:%si ./201!"?1#<%
ruk'#3A/8%#619:% E:(6;>0@% 1&/5%F'(%0'%N!36%'%( ;(5:%&'(1#@%( :0'&% Pgrill timer), tedy 
12 1&/5% ?'&"54;% 2'6>:% #@!1H0:% #"!4=*% D1% ?'?0$0:% &'(1#'&/% 1?0"F:%  !'A1#0:41#3%u 
toaste!;8% 9/% ./% 15E/H'%#61935% 2'6>:% #"!4;%B1;(/4%4%151;(51#"0:*%a41E/0:%;N!361v'0"%
masa, kter"  E/F:(5:%0'%1H619/0<%B1;(4=*%a&3(5:% 1;935< 0"&i0:%'% 6150;%N!36;*%a $5%
21AB"?:%4% !'#32/60<mu (5E:2"0:% 615/0% 1%4'92<%#@!1H0:%2"#A/*63 
D!'A1#0:4%0'% !12;4&0:%4105!16/ 
Hotov< #@!1H4=% F;(/.: H@5% ?'H'6/0=% 3B0/2%  1% 21410&/0:8% 0/. 1?2$.3% #>'4% 21% lJ%




Je n/.F<0$% #=;9:#'0@m #@!1H0:m ? C(1Hem*% ZE:#/% 0'?@#'0@% ^A10530;1;(^% 0/H163%
0/ E/5!935@%  !1#1?*% D1;9:#"% (/% ( :>/% #/% > 3&c/*% +/% ;!&/0%  !1% 4!"54121H<%  1;935:8%
./63419%F019(5#:%#@!1H4C8%45/!<% je #@!1H0:%R(/4%(AB1 /0% !12;41#'5%?'%#/63A/%4!"54@%
&'(, ./%1H!1#(4@*%+/B1%#=;935:%./%21 1!;&1#"01% E3%4!3?1#@AB%(35;'A:AB8%0' E*%?"./?2*%
Y@!1H0:%? C(1H%./%(AB1 01%!/'63?1#'5%W% !'A1#0:4C%0'%!C?0@AB% !'A1#0:AB% 1?3A:AB* 
 
UL,-,XUs%faZ]a-o%DLa MDd]|]y%Y}Lae]yfa QD~Maec%Q\%S-o, 
  toaste!1#@% 5@F% /7/453#0$% #=;9:#"% ?"sad 3K (komunikace, koordinace, 
kooperace) 
  F'G3F"60:% 1&/5%  !12;45C% #% ./20<%#"!A/% ./%1(F8%;% !12;45C%(% #$5>:% N!'F"9:%
F'('%./%51%>/(5 
  F'('%./%0;50<%0/. !#/%141E/035%'% 15<%(;02'5%?%N!36;8%51%#>/%#>'4%21%6imitu 20 
#5/E30%12%%?2#3B0;5:% 6150=%N!36; 
  21% IW% #5/E30% 12% 1H2!9/0:%  14=0;% si F;(:%  !'A1#0:4% 0'('235% ./201!"?1#;%
!;4'#3A38% 161935%F'(1%0'%N!36%'%( ;(535%N!361#"0:64 
 
-/051% !1A/(%./%#/6F3%0"!1&0@% !1%A/6@%#@!1H0:%5@F8% ./% 1(:6e01%(5$9/.0:%(5'01#3>5$*%
Stejn$%.'41%;%#@!1H0:B1%? C(1H;%?'%5E3% ./%46'2/0%B6'#0:%2C!'?%0'%51'(5/!8% !151%.(1;%
0'%5151%(5'01#3>5$% E32$6/03%2#'%?'F$(50'0A3* 
Podstatou ? C(1H;% ?'% &5=E3% ./% 0/ E/5!935@%  !1#1?% #@!1H=% '% 2/F10(5!;./% (/% 5'48% 9/%
.'4F36/%(/%#=02"% !#0:%2"#4'8%14'F935$%(/%2'6>:%2"#4'%#46"2"*%a(5'50:% 1(5; =%.(1;%
1H21H0<%#@!1H0:F;%? C(1H;%?'%5E3* 
PODPORA PRO ec]Zdx%qL,daY\]s%DLaDUKTY 
U% 21('9/0:% '% #CH/A% ?'#/2/0:% #@!1H0:AB% ? C(1HC% 21%  !'G/% (61;936'% A/6"% E'2'%
 12 C!0@AB%  !#4C% '% 0"(5!1.C*% T/?3% 0/./7/453#0$.>:8% 45/!@% (/% 1(#$2&36% 0/./0%  E3%
?'#"2$n:% N!366%  6'571!F=% #% SL% '% ML8% '6/% !1#0$9% 5'4% 3% ;% ?'B!'03&0:AB% 416/NC,  '5E36%







Focus checklist je souborem Il%H12C8%45/!<%0/.#:A/%F1B1;%1#63#035%B6'241(5% !12;4A/%
a napomoci tak k minimalizaci, ne-63% 4% R 60<F;% 12(5!'0$0:% #=5=&/0@AB%  !1H6<FC*%
+/20"%(/%1%5=51 body: 
  >S !"#$%& '()*#"$*&+,-'#./0&$1/23&$.2'45"6*&/&7.7145&#378(9*0&$.#38:;(7* se. 
<=.45$3& #>!'?/3& 1& -(!'#1$3& 7-'(& +.!-9#%& ,& '2 '#*2,7*& 2!(5'9$>8& 2'?"8&
@2!)$'-91. 
  P!'?*5"& 9.8 .!'#"$*& -(!'#1$0& 7.& 6,#.2.$& -3-9%8&-A.2'#"$*& 2'?3& 9.8 .!,4.&
hodinami0&+,-'#,+em, tabulkou atd. 
  B$15,&CDDE&7.&FGGH&#3 A$:$,0&/,)2>&2.$& '2. -"$,&,&-45#"A.$,&#.2'(4*8&
restaurace. E!'?*5"I J,8"9/'#"&/'$9!'A,& !'#"2*&- !"#$'-9&6, -,$>45&@2,7K 
,& !'#"2*  L.8:L.$*&9. A'9. 
  C'21$3& !'&'?/A"2,4*&-9KA&7-'(&#1219.A$%&,&2'-,)19.A$%. 
  E91/.9'#,4*&/A.=9:&7-'(&M($/+$*. 
  PL1&8,$1 (A,41&-.&-(!'#1$'(&$.2'45"6*&/.&/'$9,81$,410&$,+,9%&-(!'#1$3& 7-'(&
L"2$:&'6$,+.$3. 
  PL1&  L* !,#:&-,A"9K0& $,#").$*& -(!'#1$& +1& 2' A;'#"$*&$.2'45"6*& /.&6?39.+$>8&
 !'2A.#"8&8.61& L.-($3&6&5A,#$*45&-/A,2K&2'& L*!(+$*ch mraz"/K&+1&A.2$14. 
  P!,4'#$*/&$,& !'2(/+$*&/'$9!'A.&6$"&2.$$*& !'7./41&ND&,&9!)?3. 
  O,-'#/3& !'& !'2(/+$*&/'$9!'A(&7-'(&#&2'?!%8&-9,#(0&+19.A$%&,&#&2'-9,9.+$%8&
 '+9(. 
  H'21$3& !'& !'2(/+$*&/'$9!'A(& 7-'(&(8*-9:$3& 9,/0&).& 7-'(&#1219.A$%& 1& 6&'?A,-91&
servisu. 
  Displeje pro UHC jsou #&2'?!%8&-9,#(0&M($/+$*&alarm. 
  P:L.$*& #$19L$*& 9. A'93&5'#:6*5'&8,-,&FGQF0& RQF& 7.&  !'#"2:$'&,)&2'& 9%& 2'?30&
/23&7.&2'-,).$'&- !"#$%&9. A'93 -  L.2#"2*&6,8:-9$,$41&!.-9,(!,4.. 
  S/!,?/3& ,& = ,459A.& 7-'(& $,'-L.$3T& E'()*#"& -.& ?!'(-./0& /9.!>& 7.& #& 2'?!%8&
-9,#(0&/&21- '6141&7.&1&).A.6$>&/,!9"+&$,&+1=9:$*. 
  Toastery 7-'(&#&2'?!%8&-9,#( - #=.& je 2'9,).$'0&- !"#$: kalibr'#"$', kabel 
 L*#'2(& .AT& .$.!U1.& je $. '!(=.$T& V(8'#%& $')1+/3& ,& 16'A,4.& 8,2.A& jsou 
$. '!(=.$"T&E'(62!,&9',-9.!K&7-'(&#&2'?!%8&-9,#(T 
  T. .A$%&2.-/3&7-'(&2.8'$9'#"$3&6&toasterK. 
  P!'& L* !,#(&CW&,&XNY&).8A*&7-'(& '()*#"$3&'2A1=$%&toastery. 
!&O!
!
  Jsou vyu)*#"$3 v>!'?$*&6 K-'?3 dle dispozic a  '9L.?&!.-9,(!,4.. 
  N,&/,)2%&U!1A'#%&-9,$141&7.&1$-9,A'#"$&U!1AA&918.!"65 
 !"#$%&'#(!)()*+,*-./0)%1-02.30)4*56")checklistu 
Pou72#8.2) 9:"*#1() #) ;-*+6(9.2) (*.%-*&1) - (:7+/) ;<';-:#1./) ;-*+6(%=) (%1-/) >1)
6"(&:+.$.) #) .:?<2#:52) "(<2.', 08) @+-7.*"%) AB) 0'.6%=) ;*%C) +*5?8D2) () >1?*) *+;'"6E)
F*+-7*#8.2 toho pravidla >1)D:,1D;191.*);-8#$);*67'%20)9:"*#C)(:-%!E) 
FIFO/ROTACE - G'-"%) '.) G'-"%) *6%=) ;*(6+) "1)+*;&H6>1) >:(C(*&') D,*72=) >1) kladen #1&(/)
+3-:D).:)%*=):,!)"1)"%:-I2)D,*72)";*%<1,*#:&*)>:(*);-#.2 
HACCP- +1..2)(*.%-*&:),1D;19.*"%');*%-:#'.):)#/-*,(3=)(%1-8 "1);-*#8+2)JK)+1..$ 
HB, QTR- +-6?)710&2 
10:1, 4:1- >1)%*)%!;)?*#$D2?*)0:":=)#)praxi %*)D.:01.8=)71)D)A)&',-!)?*#$D2?*)0:":)"1)
;<';-:#2)AB (6"3).1,* L)(6"!)0:"*#/5?);&8%(3 
 
M8"%-*>1)0*tivace 
Tento fokus checklist ,!&) #!;-:5*#8#8.) AK)0$"29.$) ;*) +*,6) %<2 ;*) "*,$) >+*6525?)
0$"253)(*.%-*&.20')*-N8.!)pro >1+.*%&'#C) -1"%:6-:51E)O,!)byla iniciativa zavC"%) %!%*)
novinky a *;%'0:&'D:51)+*);-:K1)6)D:0$"%.:.53 a #1+*6525?)0:K'08&.$);*+;*<1.:=)
byla v -*51)PBBQ)#!?&8I1.:)51&*-1;6,&'(*#8)"*6%$7E 





3.2.10 !"#$%&"'()$!*"+"'(*,-$."/01 2#.3.&456(*(54&401(7849(.(7!(3.*494"'(grill 
bundle platform 
M1>#251)"1)grill bundle platforma ;-*>1#'&:)#1)+#*6)"%$71>.25?)*,&:"%15?V 
  kvalita 
  crew labor/ produktivita 
KVALITA 
W1D') .1>#/D.:0.$>I2) *?*+.*51.2) (#:&'%!) >1+.*%&'#/5?) -1"%:6-:52) ;:%<2) -1;*-%!) 4XY 
(full operations rewiev) a SOR (shore operations rewiev), #'D) ;<2&*?:):) -1;*-%!)WF)
(mystery shopper - .1D.80/) D8(:D.2(ZE) [+1) >"*6) 6#1+1.!) :) D?*+.*51.!) (-'%'5(C)
faktory QSC, >1?*7)"*698"%2)>1)')\]XE 
 
















Graf 1 Procentu"A$*&#>-A.2./&/#,A193&#>!'?/K 
 




platformy, kde tyto hodnoty vzrostly o #25e jak 15 procent. 
 
CREW LABOR/ PRODUKTIVITA 
















Zdroj: Report Balacne Score Card 
 
_-:G) P) #!>:+<6>1) ;-30$-.*6) ;-*+6(%'#'%6) .:) >1+.*?*) D:0$"%.:.5e .:) %-7,6E) ]%-0/)





3.3 Bridge Operation Platform (BOP) 
Platforma b-'+N1)*;1-:%'*.)`+8&1)>1.)bX^Z)";*>'&:)+#:);*672#:.C);-*#*D.2)"!"%C0!, z 
.'5?7) #!I1&) >1+1.) .*#/) ;-*#*D.2) "!"%C0E) [>1+.*duI'&) #/-*,.2) kapacity, ale bylo 
D:;*%<1,2) -*DI2<'%) (:;:5'%6) "%-*>*#C?*) #!,:#1.2E) c:%*) .*#8) 0*+1-.2) 01%*+:) <2D1.2)
#/-*,!) ;<'";$&:) () 1G1(%'#.$>I206) #!67'%2) D:<2D1.2) #) D8#'"&*"%') .:) D#/I1.2) ;-*+6(51E)
R&:#.20)+3#*+10, ;-*9),!&)bX^)#) -1"%:6-:525?)zaveden, ,!&*)+*":71.2) 51&(*#/5?)
9:"3)*,"&6?!)+&1)"%:.:+:-d3)W5)F*.:&+d"E)W1D')+#:)"%$71>.2)9:"!);:%<2)51&(*#/)9:")
*,"&6?!) D8(:D.2(:=) (%1-/) .1"02) ;<1":?*#:%) PAB) #%1<'.E) c1.%*) 9:") D:;*9.1) #)
0*01.%$=) (+!) "1) D8(:D.2() ;*"%:#2) +*) G-*.%!) :) (*.92) >:(0'&1) +*"%:.1) 51&*6)





K tomu, aby mohla ,/%)bX^);&:%G*-0:);&.$)#!67'%:)#);-:K'=),!&*)D:;*%<1,2)*,0$.'%)
#!,:#1.2) :) ;<1*-g:.'D*#:%) 602"%$.2) >1+.*%&'#C?*) 1f6';01.%6E) W1D') ;*7:+:#(!) .:)
.*#C)"%-*>.2)D:<2D1.2);:%<ila tato "%$71>.2 D:<2D1.2:  
  #1-%'(8&.2)%*:"%1-) 
  rapid steamer 
  .:?<2#:52)"(&6D:#(: 
  KVS a BOP monitory 
D8&1);:()6.'#1-D8&.2)"%3&);-*)#1-%'(8&.2)%*:"%1-):)-:;'%)"%1:01-=)*,*6"%-:../)*,(&8+:52)












 /?*+:) %*?*%*) D:<2D1.2) ";*92#8) #) -!5?&*"%') .:;:<*#8.2) #!,-:./5?) %!;3) ?*6"1(E) g)
"%:-I25?) %!;3) %1.%*);-*51") %-#:&)nB)#%1<'.=) (+17%o +.1") >1)"%8#:>252)+*,:).:;:<*#8.2 
AP)#%1<'.E)e1)D+1)%:(C)".:+.$>I2)0:.';6&:51)")-1N6&:52)tlaku vody=)(%1-8)>1).6%.8);ro 
.:;:<1.2) ?*6"(!E) c1.%*) %!;) "%1:01-6) >1) 0*7.*) ;*672%) #251@91&*#1=) %6+27) .1.2)
D:;*%<1,2)+:&I2?*)"%-*>.2?*)D:<2D1.2, >:(*)%*06),!&*)+<2#1E 
MORol O\l)]Ukg[O UO 
^-*"%<1+.'5%#20).:?<2#:52)"(&6D:#(!)+*5?8D2)D8-*#1H)()6(*.91.2)#/-*,.2)&'.'1=)>1&'(*7)
%:%*) "(&6D:#(:) >1) 602"%$.:);<20*) .:) "1-#'"uE) ^&.2) *,+*,.*6) G6.(5') >:(*) ;-*+6(9.2)
(*.%-*&:).:)N-'&*#C0)@"1(6)(65?!.$E 
KVS A BOP MONITIORY 
c!%*) 0*.'%*-!) "&*672) ;*6D1) () D*,-:D1.2) bX^) *,>1+.8#1(E) e1) D+1) 0*.'%*-*#8.:)
*,>1+.8#(:=)92"&*);*(&:+.!):)#/"&1+./)9:"E)c6+27)>1)0*7.*)'),$?10)#/-*,!);-*+6(%6)
sledovat, D+:)"%2?8%1)"%:.*#1./)&'0'%E)e1)D:01D1.*)0*7.*"%');<1?&C+.6%2)*,>1+.8#(!=)




  D>1+.*+6I1.2 provozu restaurace 
  D>1+.*+6I1.2 *,>1+.8#(! 
  D:,1D;191.2 trvalC kvality 
  D#&8+8.2 chodu (65?!.$);<')#$%I20)*,-:%6)`p?67#:q) 
  zajiI%$.2 :)*+&1?91.2 provozu .:)N-'&*#C)"%-:.$)(65?!.$ 
  -1*-N:.'D:51)D:<2D1.2):)1f6';01.%6 
  D#/I1.2 produktivity ;1-"*.8&668 
 ) "*69:".C) +*,$) .:,2D1>2) restaurace Mc F*.:&+d") An) ;-*+6(%3=) (%1-C) >1) ;*%<1,:)
;<';-:#'%)#)(65?!.'E)e1&'(*7)+.1I.2m trendem >1).16"%8&C)-*DI'<*#8.2).:,2+(!=)?&:#.20)
52&10)bX^),!&*)*+&1?9'%)N-'&*#C)"%-:.$)(65?!.$E) 
U65?!H) ,!&:) ;-*%*) -*D+$&1.:) .:) +#$) "%-:.!E) M:) *,&:"%) "0:71./5?) ;-*+6(%3) :) .:)









s:") ;*%<1,./) () ;<2;-:#$ *,>1+.:.C?*) #/-*,(6) 06"2) ,/%) #) -*D01D2) *+) JQ) #%1<'., 
0:K'08&.$) #I:() +*) QB) #%1<'.) `#'D) ;<2&*?:ZE) O,!) ,!&) D:>'I%$n %1.%*) 9:") ') #) +*,$)
#!"*(C?*)?*+'.*#C?*)*,-:%6)`#$%I'.*6)9:" *,$+6Z=),!&);1-"*.8&).:)bX^)-*D+$&1.)+*)







710&i +*)#1-%'(8&.2?* toasteru nebo do steame-6E)[(:-:01&'D*#:.C)710&1)#&*72);<20*)
+*);<2"&6I./5?)(-:,'91().1,*);*&*72).:)*,:&).:)*,(&8+:52) "%3&) `Na-./-ZE) e1"%&'71 se 




 ) ;<2;:+$) *,>1+.8#(!) ":&8%6) >1>) ;*6D1) vyjme D) &1+.'51) :) ;*+8) ;-:5*#.2(*#') .:)










:) ;<20*) (*06.'(6>1) ") ;-:5*#.2(10) .:) G-'%CD1) *) ;*%<1,85?) +:&I25?) .:"0:71./5?)
#/-*,(3E) ^<ijme *+) ;-:5*#.2(:) .:) *,(&8+8.2) -*D;-:5*#:./) #/-*,1(=) (%1-/) ;*"&CD1)
D(*0;&1%6>1):);*&*72).:).:?<2#:52)"(&6D:#(6E72 
^YO\X MlU)MO)4Yict[h 




















Zdroj: Report Balacne Score Card 
 
_-:G) J) .80)6(:D6>1) >:() "1) D#/I'&:) @";$I.*"%) #) -!5?&*"%' *,"&6?!) D8(:D.2(:) #) -*51)





3.4 Service bundle platform 
e:(*);*"&1+.2)D);&:%G*-10=)D:#1+1./5?)+*)#I15?)-1"%:6-:52=)#D.'(&a platforma service 
bundle, a to .:) ;<1&*06) -*(6) PBAB/ PBAAE) c:%*) ;&:%G*-0:) "1) *;$%) D:0$<6>1) .:)
+*":71.2)#'D1V)"B>9&-38?'A.8&/#,A19$*5'&7*2A,&-&#>ji8.+$>8&6")itkem".74 F&1)%C%*)#'D1)
by 0$&)D8(:D.2()+*"8?.*6%)#/ji019.C?*)D87'%(6).1>1.)#);*+*,$)(#:&'%.2?*)>2+&:, ale 
%:(C) +2(!) -!5?&C) :) ;<8%1&"(C) *,"&6D1E) O,!5?*0) %6%*) ;<1+"%:#6) .:;&.'&'=)06"201) "1)
".:7'%) 0!"&1%) %:(=) >:(*) D8(:D.25'E) ^-#.2) +*>10) D8(:D.2() D2"(8) #7+!) >1.) >1+.*6=)





]!"%C0) ,1.1G'%6) # "1-#'51) ,6.+&1) ;&:%G*-0) "1) ".:72) #!<1I'%) .:&1D1.C) nedostatky a 
5?!,!)#)-805');-*+1>.2?*)@"1(6E)[:0$<uje "1).:)%!%*);-*)D8(:D.2(: .1>+3&17'%$>I2: 
  ".271.2)9:"6)*,"&6?!):)51&(*#C?*)9:"6)*,"&6?! 
  1&'0'.:51)+&*6?/5?)G-*.%);<1+);*(&:+.:0' 
  (**-+'.:51);-:5*#.2(3): *-N:.'D:51);-*+1>.2?*)@"1(6 
  D&1;I1.2)(*06.'(:51);-*+1>.2?*):)#/-*,.2?*)@"1(6).:#D8>10 
  *+"%-:.$.2).1-#*D'%!):).:#*D1.2);<8%1&I%$>I2?*);-:5*#.2?*);-*"%<1+275 
 
3.4.2 G+#5.9"'(7$="0=7, 
W5) F*.:&+d") #) -805') "#C) *,"&6?!) ;*672#8) "%-:%1N''=) (%1-8) >1) D:&*71.:) .:) %*0=) 71)
p-:5*#.25') D8(:D.2(30) .:,2D1>2) +:&I2) 0*7.*"%') %*?*=) 5*) ,!) "') 0*?&') (*6;'%, tzn. 
D#!I6>2) *,>10) ;-*+1>eE) R&:#.20) +3#*+10) >1) ;<';*01.*6%) D8(:D.2(30=) :,!) "')
objednali to, na co ;<2;:+.$ 0*?&')D:;*01.*6%E)U)1G1(%'#.206)#!67i%2)%C%*)"%-:%1N'1)#)
praxi je nejprve n6%.*)D:0$<'%)"1).:).8"&1+6>252)J);*+;3-.C),*+!V 
  *+?:+)"#C?*)D8(:D.2(: 
  +*+-71.2)I1"%')(-*(3)*,"&6?! 






+*(871) "#C) D8(:D.2(!) ;<'&8(:%=) ;*;<2;:+$) si je 6+-71%) "#*6) "%8&*6) .1,*) "1Dv..2)
.:,2+(*6E)]%:%'"%'(!)+*(:D6>2, 71).:)51.6)"1);<').8(6;6)+2#8)51&/5?)ra)w)71.=):&1)>1.)
mP)w)0673E)^-*%*)>1 ".:DI2 ;<'0$t ().8(6;6)+-:7I2?*)#/-*,(6)0671).17)71.6=)"%1>.$)
>:(*)"1)067).15?8)".:+.$>')*#&'#.'%)- r8+')0:>2).8(6;)5*).1>+<2#1)D:)"1,*6E 
c!;!)D8(:D.2(3 
ZP()& #& -,/(& ,& /!,#,9: si #:9=1$'(& 2"#"&8.$(0&8K).8.&8(& 9.23& $,?*2$'(9&8.$(&
 A(-&,&-,A"9&-.&6"A1#/'(. 
^.$,&#&/'-9>8(&- 7.&8')$%&7* $,?*2$'(9&8.$(&-.&62K!,6$:$*8&2' A;(7*4*5'&62!,#%5'&
-,A"9(&-.&6"A1#/'(, +1&ji upozornit na sez_$$*&produkt. 
[9"A>&6"/,6$*/&-.& '6$"& '2A.&6$,A'-91&$,=*&$,?*2/3&,& L.-$:&#*0&4'&-1&454.&'?7.2$,9T&
`.& '9L.?,&5'&( '6'!$19 $,&$'#%&,/4.0&/,8 ,$:&,&#>5'23. 
Y'21$:& 7.& 8')$%& $,#!5$'(9&menu  !'& 2'- :A%5'& ,& 2:9.8& 2:9-/>& ?,A*+./& aCEP& - 
happy meal). 
Teenager - $,?*2$'(9&-.&2"&453?:7*4*& 'A')/a /&'?7.2$"#4.0&$, LT&5!,$'A/3&,&#:9=*&
$" '7Z77 
FXFYxhMl)yh]ci)UYXUz OBSLUHY 
Dle standard3) ";*&19.*"%') W5F*.:&+d") "1) #!7:+6>1) ;*) (:7+C0) D:0$"%.:5') .:)
;-*+1>.20)@"1(6=):,!)"%-'(%.$ +*+-7*#:&)I1"%);-:#'+1&)";-8#.C)*,"&6?!E 
Krok 1 - ^*D+-:#1.2)D8(:D.2(: 
 I10)D:0$"%.:n530)>1);<';*02.8.*, :,!)(*06.'(*#:&')"1)D8(:D.2(10)%:(=)>:()":0')
5?%$>2, :,!) ") .'0') ,!&*) (*06.'(*#8.*E) M1D,!%./) >1) @"0$#) ;<') ;-#.20) (*.%:(%6=)
.8"&1+.$);<2>10./):) ;<8%1&"(/) ;*D+-:#E) F3-:D) >1) (laden .:)*9.2) (*.%:(%=) ;<8%1&"(/)




Krok 2 - ^<2>10)*,>1+.8#(! 
X,>1+.8#(6) *+) D8(:D.2(:) ;<2>20801) -!5?&1) :) 1G1(%'#.$=) .'50C.$) 06"201) #7+!)
pamat*#:%) .:);<8%1&"(/) :) *5?*%./);<2"%6;E) i) ;<') ;<i>208.2) *,>1+.8#(!)6+-76>101) "1)
!'S!
!
D8(:D.2(10) *9.2) (*.%:(%=) 037101) %:() zpozorovat, >1"%&') .1;*%<1,6>1) D8(:D.2() s 
.$920) ;*-:+'%=) :.'7) "80) 5*(*&') <1(&E) F*) %*?*) ,*+6) >1) D:?-.6%:) +#*>2) (*.%-*&:)
*,>1+.8#(!: D8(:D.2(*#i zopakujeme, co si vybral, a pak jde o .:,2+(*#/) 9')
+*;&H(*#/);-*+1>)`#'D);*+;3-./),*+)JZE)M:)D8#$-)%*?*%*)(-*(6)*D.80201)D8(:D.2(*#')
#/"&1+.*6)51.6):)D1;%801)"1, D+:)"'),6+1);<8%)*,>1+.8#(6)D:,:&'%E 
Krok 3 - U*0;&1%:51)*,>1+.8#(! 
[8(:D.2() 06"2) +*"%8#:%) >1+.*%&'#C) ;*&*7(!) >1?*) *,>1+.8#(!) #) 6-9'%C0) ;*<:+2E)
M1>+<2#1) ;<'5?8D1>2) .:) <:+6) "%6+1.C) .8;*>1=) %1;&C) .8;*>1=) ":&8%!=) ;-*+6(%!) D) ^U=)
dezerty, hranolky a na konec ;<'5?8D2) .:) %85) D0-D&'.aE) U1) (:7+C)*,>1+.8#51)06"2)
D8(:D.2()*,+-71%);<2"&6I./);*91%)(*.+'01.%3)`ubrousky, vidli9(!=),-9(: atd.) Pokud 
5?51)D8(:D.2()*,>1+.8#(6)D:,:&'%, +*"%:.1)+#:),:&29(!=) >1+1.)"1)"%6+1.*6)"&*7(*6)
>1?*)*,>1+.8#(!)a +-6?/)")%1;1&.$)*;-:5*#:.*6)"&*7(*6E 
Krok 4 - ^<1+8.2)*,>1+.8#(! 
e1I%$) .17) je D8(:D.2(*#') ;<1+8.: *,>1+.8#(a, >1) %<1,:) se ujistit=) 71) *,":?6>1)
*;-:#+6)#I15?.!);*&*7(!E)^<') #$%I2)*,>1+.8#51) >1) ":0*D<1>0*"%2 pomoc ;1-"*.8&6)
-1"%:6-:51)*+.C"%)*,>1+.:.C)D,*72)(1)"%*&6E 
Krok 5 - [:;&:51.2)*,>1+.8#(! 
[8(:D.2(*#') #-:5201);1.2D1) -*#.*6)+*) -6(!):);-*).:I') ') >1?*)(*.%-*&6),:.(*#(!)9i 
0'.51)+*-*#.8#801E)W5F*.:&+d") "1)D:0$<6>1).:)\O]R)POLICE=) %D.E) 71)nikdo ze 
D:0$"%.:.53).1*;*6I%2 ;*(&:+.6=);*(6+)>1)*%1#<1.8E) 




M'(+!) "1) D8(:D.2(:) .1".:7201) ;<1"#$+9'%) (1) (*6;') #251) .17) >1+.C) #$%I2) ;*-51)
;-*+6(%3=) ;-*+6(%6).:#25=) :,!) D8(:D.2().1D2"(:&)+*>10=) 71) >"01)";2I1)+*%$-.2).17)
.8;*0*5.2E)e1+.*6)D).1>#$%I25?)5?!,)>1);<1"#$+9*#8.2)+$%2)().8(6;6E)M1>+3&17'%$>I2)






U:7+8) -1"%:6-:51, a to nejen v -805') "!"%C06)McDonald's "1) D:0$<6>1) .:) (&29*#C)
0*01.%!=) (%1-C) *#&'#.2) .1,*) .:;*0*?*6) ( 0:K'08&.2) ";*(*>1.*"%') (:7+C?*)
D8(:D.2(:E)  -805')"2%$)-1"%:6-:52)#)sY)>1)kladen #1&(/)+3-:D).:)+*+-7*#8.2)a)(-*(3)
*,"&6?!E) ) e1) %*) '.%1-.2) ;-:#'+&*=) (%1-C) "1) *"#$+9'&*, :) (%1-C) >1) .10$..CE) [8(:D.2()
#I:()%1.%*);*"%6;)*,"&6?!).1#.208=)>1?*);*7:+:#(!):).8-*(!):u)67).:)*,"&6?6>252?*, 
.1,*).:)51&(*#/);<2"%6;),!)"1)+:&)"?-.*6%)+*)L).1>+3&17'%$>I25?)0*01.%3);-*+1>.2?*)
@"1(6E) c!%*) >1+.*%&'#C) 1&101.%!) >"*6) .:#D8>10) ;-*;*>1.!) :) (:7+/) *#&'#H6>1) ten 
.8"&1+6>252E78  
^oi lcjMl 
[8(:D.2() ,!)0$&) 52%'%=) 71) "') >1?*).8#I%$#!) #87201=) 51.201) "') G:(%6=) 71) D#*&'&) ;-8#$)
.:I')-1"%:6-:5'E)g)(:7+C?*, :u)67)"%8&C?*, .1,*).*#C?*)D8(:D.2(:)06"201)6"'&*#:%)*)
*;:(*#:.*"%) >1?*) .8#I%$#) :) #!672%) ( %*06) 0:K'060) +*"%6;./5?) ;-*"%<1+(3E 





;<1-6I*#:%=) "(8(:%) 06) +*) <19'E) W$&) ,!) ;*5'u*#:%=) 71) 06) 5?5101) ;*0*5'=) 71) %*)




(#:&'%$E)  tomto bodu "1) (&:+1)+3-:D) .:) -!5?&*"%=) +8&1) ;:().:) -1:(5') # ;<2;:+$=) 71)
D8(:D.2() 06"2) .:) "#C) ;-*+6(%!) 91(:%E) M'(+!) ?*) .1"0201) .15?:%) 91(:%) ;<1+)





pamatuje nejdC&1= :) %*) :u) 67) >1) +*,-/) .1,*) I;:%./E) F*(6+) D8(:D.2() .16(*.92)
!"#!
!
rozhovor, v  !"#$%& '()'*"+& ,-./0%& 12& 0"& #+3& #2%+45& 0"67*.28& *& "!6*8& %9& 8*:&
#*3260;&  2& 1 #)%& 31%2& 35 & 1:0#<5li, a  2& 1'+./!%2& *& #2%!%2& #*& #+3& 6)ce <*1u. 
=/0"#+& >6042#?& >'@10,& 70>409<2#)& po"42& 6+:06$& :*82A0752& hraje v >!6+72<#$%&
"03%9&624%5&"@42 5809&7045B82  
 
3.4.4 ZIP 
 !"#$%&'(")*+$,-)'.!,%/.'0123"!'2!$0.)415!'#,$-6 jednoho .*67!5284$'0$31'7&329'
3)":8'2$%/2#;'</'%=,)>29'/2$%)?!@''A(8:!'.!'.;.*9-$%6'>)-6B15!'2)'+)#*C')0;'.!'5/7'




$05!32&%#;' ($' ?!"$1' 5!4$' (,)?$%28' 3$01@' J;*$' ./' (B/5)"C' na?4;.*)"' )' 2&."!326' /'
provedl platbu@'K2$%)?8'5!'toC'7!'5!3!2'>)-6.*2)2!?'L?).4/!,M'(,)?15!'.($"1'.!'.%=-'
spolupracov28#!-'L0)?#-1(M')'.*B83)%6'$0."1415!'3%6'($#")32;C'#*!,9'5.$1'1-8.*62;'
%!3"!' .!0!@' ' N#$"!-' ?).4/!,)' 5!' ($1>!' $05!32&%#1' (B/5-$1*C' (B/5-$1*' (!28>!' >)'
$05!32&%#1 )' $>2&-/*' >&#)>28#$%/C' 7!' 5!4$' $05!32&%#u 2)?4;.*&' #$"!Oa@' P$*9' .!'
(B!.12!' # %!3"!5:8' ($#")326C' (B/5-!' $05!32&%#1C' (B/5-!' (!28>!' )' (B!.12!' .!' $(6*'




($*)7-$',$>"$1<!28 a $3#&>&28'2)'.%94$'.($"1(,)?$%28#)@'S!"/#$7'3$:"$'# ,$>36"!28'
+12#?8, 5!' >)($*B!08' na celkov$1' $0."141' )' %:!' . *8-' .($5!29' ,$>36"/*' /' 5/7'
>-/T$%)2=?4' U' #,$#Q' $0."14;@'  ).4/!,' >&#)>28#)' ($>3,)%8' )' 42!3' % I%$31' .!' 4$'
zept&, jestli 013!'#$2>1-$%)*'583"$'% restauraci, 2!0$'./'4$'013!'(B&*'>)0)"/*'. sebou. 
Je to impuls pro (,)?$%28#)'back-1(C'#*!,='5!'5/7'od ($<&*#1'.!>2&-!2'. *8-C'5)#=-'
>(Q.$0!- -&'$05!32&%#1'2)?4;.*)*@'PB!3!53!'.!'*)#'*,)(2=-'./*1)?8-C'#3;'0)?#-up 
nachy.*&'%!"#$1'$05!32&%#1'2)'V' *&?;')'>&#)>28#'mu p$*9 $>2&-8C'7!'$05!32&%#1'
?4*6"' . .!0$1@'  ).4/!,' ($*9' (B/5-!' $05!32&%#1C' >$()#15!' 5/' >&#)>28#$%/C' (,$%!3!'





Jde o pracovn !a, !"#$%& '()#*+,-!.& /0.1",& 2& *'& !'+"2!"3& 1 pokladnami nebo se 
124'"+'3& 42+56372/ & 1 6#+895& +#6:5/0,9 & (80#4& /#7;& 148+.<& & =#0'& !'+"2!"& 1#&
9,!29+ !#4&92> +,&- 4'4#+"3?&!*.&9,!29+ !2&6'9*$2- &2&1#9+,4 &0'&1 @2!"#4?&A#&
'()#*+2+;& ) *7'& 43& +2/0.1",& 6$,v8& '+<& B'!$2>3)#& !'467#"2/ & '()#*+,-!.?& )#) 4&
6:#*,+ 4& 2& - +#6'17#*+ & :2*8& 1#& 1 + 4& $'97'3> , 2& " 4& "2!& 392-:#& /#7'3& )#0'&
+,-C"8-3&3&'(173A+;0'&637"3<84 
DEFGHI&JKBL 
=#75!'A&)#&"#+"'&1.1";4&1#1"2-#+ &6'!72*#n +#('&6$2/'-+ !M&-#745&$./07%?&4MA#&*') "&
+2&'(173A+;4&N1#!3&! /02'13?&62!75A#&+#)1'3&167+8+.&*-8&9,12*+ &6'*4 +!.<&=#*+,&
se o +,17#*3) / : 
  O%$'(+ & N1#!& +#1" 0,?& - 6$'*3!>+ & !'+"$'7#& +#42) & *'1"2"#>+;& 4+'A1"- &
6:56$2-#+%/0& 6$'*3!"M, 2& "3* A& 6$'*#)+ & N1#!& 431 & +2& -C#& >#!2"?& 2(.&
9!'467#"'-27&'()#*+,-!u. 
  P62"+,&!'43+5!2/#&2&16'736$,/#&/2105#$2&2&(2/!-36&6$2/'-+ !2?&!*.&*'/0,9 &
k "'43?& A#& )#*#+&42A#&'()#*+,-!.?& !"#$;& )#C"8&+#(.7.& -.*,+.?& 926'4 +,&*'&
'()#*+,-#!&*,-2"&)#*+'"75-;&* 7> &6$'*3!".&2&* !.&"'43&62!&*'/0,9 &! >#"+%4&
1" A+'1"#4. 
Aby byly "."'&+21"27;&15"32/#&45+542759'-,+., byl vymyC7#+&-#$5@5!2>+ &checklist. Je to 
@'$437,:& '(1203) /  Q& ('*M. R."'& N!'+. 6$'-,* & 6'-8:#+ & -#*'3/ & 6$2/'-+ /5& v jim 
1-8:#+;& $#1"23$2/i. R#+"'& 6'1"36& *'*,-,& "84"'& 6$2/'-+ !M4& *'1"2"#>+ou 968"+'3&
vazbu 2&*'6'$3>#+ &6$'&"'?&2(.&1#&/0.(.&- 672"@'$48&1#$-51&(3+*7#&)5A&+#'62!'-27.<& 
 
3.4.5  !"#$%&'()*+,-./0/.&1')&23#*4./'*54#,3&'"'()678)!93*'!:-,(,'(;<+'"'(*'
%"0<+<!='4<)0/ce bundle platformy 
R2(37!2& S& 3!293)#& +,$M1"& 6$M48$+;0'& +,!363& - 481 / /0& 7#*#+?& N+'$?& (:#9#+& -#&
vybran%/0 srovnateln%/0 dnech "%!2) / &1#&"$A(.&2&'(129#+'1"5&1"2+'-5CT. 
U81 / O%C#&6$M48$+;0'&+,!363&-&!'$3+,/0 








Zdroj: Report Balacne Score Card 
 
Z$2@& S& +,4& 3!293)#& -%-')& 6$M48$+;0'& +,!363& -#& -.($2+;& $#1"23$2/5& 6:#*& 2& 6'&




4  !"#$%"'"'%3*+!*2<!='(#".>*)<7 
E'3*8& 6'*7#& -%17#*!M& 2& -%17#*+%/0& [$2@M?& )#& - /#& +#A& 9:#)4;?& A#& 6'!3*& 1#&
McDonald\1& )2!'&16'7#>+'1"& $'90'*+#&+8/'&948+5"?& -.7#6C5"&nebo 5+'-'-2"?& 6'3A5)#&
k "'43&/#7'3&:2*3&*'1"36+%/0&6$'1":#*!M?&2(.&1-;0'&/ 7#&2&-59#&*'1,0la k 42]54,7+ &
spokojenosti. B'!3*&4,4&90'*+'"5"& )#*+'"75-;&1'3>,1"5&4;&(2!27,:1!;&6$,/#?&!2A*,&
672"@'$42& )#& /02$2!"#$51"5/!,& )5+'3& 17'A!'3?& !"#$'3& (.7'& 6'":#(2& - *2+%& '!24A5!&
97#6C5"<&Y.7'&"'&4+'0*.&*,+'&5&$'1"'3/ &!'+!3$#+/ &2&)#)5/0&2!"5-5"245<&R."'&672"@'$4.&
)1'3&6$'6$2/'-,+.&*'&+#)4#+C /0&*#"257M&2&>#$62) &)2!&9 -%17#*!M&/#7;&C!,7.&$#6'$"M?&
"2!&9#&9!3C#+'1" &9#&920$2+5> ?&!*#&)5A&4+'0*.&"."'&(3+*7#1&2 2+27%9.&6$'(807.<& 
 
5 ?3*+!*2<!='"'+*(*),@<!= 
^#)-8"C &6'"#+/5,7&ve 97#6C#+ &+#-5* 4&ani tak v 6: 6$2-8&+#('&124'"+;4&92-#*#+ &
*2+;&672"@'$4.&*'&6$2]#&)2!'&16 Ce v *27C /0&6'";&+,17#*3) / /0&!$'/ /0<&B'&3-#*#+ &
do praxe s 62":5>+'3&+,7#A5"'1"  "'"5A&/0.( &*27C &4'"5-2/#&! "'43?&2(.&"."'&+23>#+;&
postupy byly v 6$2]5&6'3A -,+.&5&+2*,7#&2&*'62*,&"'&"2!?&A#&)#*+'"75-;&$#1"23$2/#&1#&
16 C#& 3/0.73) & *'& )5A& 9+,4;0'& 1"#$#'".63& 2& ani 92481"+2+/5, (2& 2+5& -#*'3/ &
6$2/'-+ /5& )5A&+#)1'3&-.(3$/'-,+i k *27C &2!"5-5"8<&O.9!'3C#+;& "#'$#"5/!;& 5& 6$2!"5/!;&
postupy, 2&072-+8&+,!72*.&-.+27'A#+;&+2& )#)5/0&92-#*#+ &2&124'"+%&6$M(80&+#)1'3&
#@#!"5-+8& -.3A5".& 2& "."'& 5+-#1"5/#& )1'3& -& !'+#>+;4& *M17#*!3& 16 C#& 9"$,"'-;<& B:5&
92-#*#+ & )#*+'"75-%/0& 5+'-2/ &*'/0,9 &!&>#"+%4&2&*M17#*+%4&!'+"$'7,4?&9#&!"#$%/0&
)1'3& -%1"36.& 2& *'6'$3>#+ & 6$'& )#*+'"75-;& $#1"23$2/#<& J& +#)-.CC 0'& -#*#+ & "#*.& -&
"'4"'&'!24A5!3&*'/0,9 &!&42]54,7+ 43&!'$#!"5-+ 4& @##*(2/!3?&!"#$%&-C2!& "$-,& )#+&
+8!'75!&481 /M&6'&92-#*#+ <&R'6&42+2[#4#+"&92481"+2+/M4&+2&*$30'3&1"$2+3&2A&
moc st$5!"+8& 6:#*#6513)#& )#*+'"75-, 6$2-5*72& 2& '$[2+593)#& )#*+'"75-;& 6$2/'-+ & N!'+.&




6'07#*3& (./0& "'& 6:5$'-+27& 16 Ce !& Y2T'-8& 6,1'-;& -%$'(8<& B'& 6: /0'*3& *'& 6$,/#&
92481"+2+#/&- ?&/'&(3*#&6'&/#7'3&148+3&*872"?&4,&-C#&*'6:#*3&+267,+'-,+'&2&)#0'&
-721"+ & 4.C7#+!.& 2& +,62*.& +#(3*'3& 2!/#6"'-,+.<& b7#& 4;0'& +,9'$3& U/b'+27*c1&
+#34 &1-;&92481"+2/#&*'1"2"#>+8&+2*/0+'3", 2(.&1#&/ "575& )2!'&$'-+'/#n+ &>7#+'-;&
!..!
!
1.1";43<& L& -8"C5+.& 92481"+2/M& 6'& +8)2!;& *'(8& *'/0,9 & 16 C#& !& *#4'"5-2/5& & 2&
9 1!,+ & +#[2"5-+ 0'& +,9'$3& +2& 1.1";4& 6$,/#& -& ";"'& 1 "5& 16'7#>+'1"5<& G7#& "'& )#& -&
!'46#"#+/5&16 C#&6#$1'+,7+ 0'&'**87#+ < 
d'&(./0&U/b'+27*c1&*'6'$3>57e& 
G(.& +2*,7#& 6'!$2>'-27& -#& 1",-2) / 4& "$#+*3& 16'7#>+'1"5?& C#7& 1& *'('3, aby se 
97#6C'-27& 6'& "#/0+'7'[5/!;& 1"$,+/#, 2(.& *'!,927& '*-$,"5"& 6: 62*+;& 0$'9 / & 9"$,".&
6: /0'*#4&+'-;&!'+!3$#+/#&+2&"$0<&b,7#&62!&(.&1#&487&z248:5"&+2&*M7#A5"'1"&)#*5+/#&
a jeho ind5-5*3,7+ /0& 6'":#(& 2& 4.C7#+#!<& B$'"'A#& 5& "."'& )#*+'"75-;& * 7> & >7,+!.&





d 7#4& 4;& (2!27,:1!;& 6$,/#& (.7'& 6:#*1"2-5"& 2& +,17#*+8& 2+27.9'-2"& -721"+ & 96M1'(.&
: 9#+ &-%$'(.&-#&16'7#>+'1"5&U/b'+27*c1<& 
O&"#'$#"5/!;&>,1"5&)1#4&1#&9248:57&2&1+2A57&1#&'()21+5"&6')4.&"%!2) / &1#&: 9#+ &-%$'(.&
a faktory, )#A&#@#!"5-+ & : 9#+ & -%$'(.&'-75-a3) <&B$-+ & ";42?& !"#$%4& )1#4&1#&92(%-27?&
(.72&-%$'(2&2&9,!72*+ &5+@'$42/#&'&+ <&^,17#*'-27&6'651&124'"+;0'&: 9#+ &-%$'(.&2&
)#) /0& )#*+'"75-%/0&N$'-+ <&O&*$30;&>,1"5& "#'$5#& )1#4&6'6127&@2!"'$.?&!"#$;& )1'3&6: 4'&
16')#+.&1&-%$'('3<&J248:57&)1#4&1#&+2&6')#4&+,!72*M&2&+2&)#)5/0&>7#+8+ <&b,7#&)1#4&
1"$3>+8& $'9#($27&6')#4& )2!'1"?& )#) & -29(3&!&6'*+5!3?&/'& )5&'-75-a3)#&2&+'$4.& )2!'1"5<&
B'17;9#&)1#4&6'6127&215&*-8&+#)9+,48)C &2&+#)- /#&-.3A -,+;&4#"'*.&: 9#+ &-%$'(.&- 
just-in-"54#&2&FGKJi^<&J,-8$&"#'$#"5/!;&>,1"5&62":57&16'7#>+'1"5&U/b'+27*c1?&!*#&)1#4&
1#&9248:57&+2&)#) &051"'$55?&-9+5!?&+2&)#) &6$-+ &!$'!.&-#&1-8"8&2&3&+,1<&b,7#&62!&)2!%4&
96M1'(#4&)#&U/b'+27*c1&6$'-'9'-,+2&2&)#) &454'6$'*#)+ &2!"5-5".&"%!2) / &1#&/02$ity. 





+2& )#*+'"75-%/0& N1#/ /0<& =#75!'A& 1#& +'-;& 4#"'*.& : 9#+ & -%$'(.& -& !2A*;4& N1#!3&
92-,*875&-&)5+;4&$'/#?&$'90'*7&)1#4&1#&2+27.9'-2"&!2A*%&N1#!&9-7,CT<& 
O&9,-8$3&6$,/#&)1#4&3-#*7&90'*+'/#+ &2&*'6'$3>#+ <&=#*+'"75-;&2+27%9.&45&6'"-$*57.?&
A#& 92-#*#+ & +'-%/0& 6$2/'-+ /0& 6'1"36M& '6$2-*3& -#*#& !#& 9$./07#+ & 2& 9#@#!"5-+8+ &
-%$'(.<&G&6$'"'?&/'&1#&4;0'&*'6'$3>#+ & "%!,?&3$>5"8&U/b'+27*c1&3*8727&*'($%&!$'!<&
^5/4;+8&-&*27C & >,1"5&4%/0&*'6'$3>#+ &(./0&9*M$29+57& @2!"?& A#&1#&15/#& 9#@#!"5-+572&
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BOP  Bop operation platform 
ROIP   Restaurant operations improvement process 
KPU    !2$".&67,+'-2+;&N*$A(. 
HCCP   hard control critical point  
BOZP  (#96#>+'1"&2&'/0$2+2&9*$2- &6:5&6$,/5 
QSC+V  quality, service, clean+ value ( hodnota) 
3K  komunikace, koooperace, komunikace 
FOR   full operation reviewe 
SOR   short operation reviewe 
MD  mystery dinner 
CSO   Consumer safety officer 
UHC   universal heating cabinet 






W"?6:5"% Z% [4&18% 7$,:;<5$% .!4<65-E7E-$% .@;<=% 7% .!+?036% "% .4% A"7;<;18% I!E::% ?61<:;%
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R2(37!2&v&O%17#*!.&6$M48$3&Ub&-&)#*+'"75-%/0&7#"#/0<<<<<<<<<<<<<<<...............................45 
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Z$2@.&><&S&^,$M1"&6$M48$+;0'&+,!36u v 481 / /0&7#*#+?&N+'$?&(:#9#+&-#&-.($2+%/0&






B$'07,C#+ &'&-.3A5" &-%17#*!M&(2!27,  !" #$%&'( 
)$*+,-./012(3' 
 
- 0 '4(56,7-8( '9:%4':7-8( (;<42(3'(:-(4*/(=1#,*4*>*/(75-!-,%  !*/8(#$%&1( '(#,:! 
>9;-+/0'( 9%!*:( " . 121/2000 Sb. ? -/;*$ !@( 9%!*:2( 9'04":-( A( BC( ? /31;<( =<,-( >( $%4&1(
ob"  -: !@&+(-(:%5*3': !@&+(*5  ad#!2(>($%4&1(.!*,:<&+(#  '= ;->':<(-(/31;<(=<,-(.!*,:<+*(-(
A(DE(? .!*,:<(=<,*F 
- beru na v! =*4<2(3'(G6 *!%(.!*,-(5%$ !%(? H'&+:1&!%(/:1>'$91;-(I ;$->-(7=%,'(0':(
GJK-HLI8( 4%( #$%>*( :'>@=! le" n! 2( !'(  >"( >:1;  :<( #*;  eb! 2( =1#,*4*>*/( 75-!-,%  skou) 
#$%&1(/3<;(7A(BC(*= ;M(B8F 
-  */+,- <4(  ( ;<42( 3'( =1#,*4*>%( 75-!-,%  !%8( #$%&'( 5/='( >( ','!;$*:1&!"( #*=*5! 
-$&+1>*>%:-( >N ;  '=:<( !:1+*>:! GJK-HLI( -( 0'=':( >@;1 !( 5/='( /,*3':( /( >'=*/&<+*(
=1#,*4*>"( 75-!-,%  !"8( #$%&'M( O*/+,- <4(  ( ;<42( 3'( 515,1*P$-Q1&!"( R=-0'( *( =1#,*4*>"(
75-!-,%  !"8(#$%&1(5/=*/(9>'  ejn! ny v informa"  :<4( 6 ;"4/(GJK-TUO; 
- 56,*(  0'=:%:*2( 3'(  ( GJK-TUO, v p  <#-=! 9%04/( 9( 0'0<(  ;$-:62( /9->  u licen" :<(
 4,*/>/( (*#$%>:! :<4(/3<;(=<,*(>($*9 -+/(A(ST(*= ;M(U(-/;*$ !"+*(9%!*:-F 
- 56,*( 0'=:%:*2(3'(/3<;( >"(=<,*2(=1#,*4*>*/(75-!-,%  !*/8(#$%&12(:'5*(#* !6;:*/;(
,1&':&1(!(0'0<4/(>6/31;<(4*+/(0':( '( */+,- '4(GJK-HLI2(!;'$%(0'(*#$%>:! :-(>(;-!*>"4(
p  <#-=! *='(4:'( #*3-=*>-;( #  im!  ':@( #  < #! >'!( :-( R+$-=/( :%!,-=#!2( !;'$"( 56,6(GJK-









04":*(-(#  <04':<( ;/=':;- 
 
 







P 1 G'$1Q1!-X:<(X'!,1 ; 
P 2 Balance score card 
P 3 Focus checklist 














P 4 O'9:-4(#*/31;@&+(9=$*0Y 
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